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MWHUCTEPCTBO TPYOA U COLIMANBHOW 3ALLNTLI POCCUNCKOW ®EOEPALIAN

PEKOMEHOALINA
No rNMoprPAQKY NPOBEAEHNA OLEHKN KOPPYTLUMOHHBLIX PUCKOB
B OPrAHUSALIMN

1. OBWwme nonoxxeHus

MpencTaBneHHble Pekomergaumm no nopsaky NpoBefeHNst OLLEHKN KOPPYNLUMOHHBLIX PUCKOB B OpraHu3aumnm
(nanee - PekomeHgaumm) packpbiBatoT obLyme noaxonbl M OCHOBHbIE OCOOEHHOCTM NPOBEAEHMS TaKoM OLeHKN. [pu
3TOM OpraHusauusM Mnpvu MNPOBEAEHUN OLEHKN KOPPYMUMOHHBIX PUCKOB crnegyeT AONOSNHUTENbHO Y4YUTbIBATb
MacwTabbl U cneunduky CBOen OeATEeNbHOCTU, a Takke YXe MpUMEHsIoLmnecs noaxodbl K OUEeHKe MHbIX TUMOB
puckoB. B aToM CBSI3M COOTBETCTBYHOLLUIA MOPSAOK MOXET KOPPEKTMPOBAaTbCsl OpraHM3aumMsiMu B 3aBUCUMOCTU OT
YKa3aHHbIX NN UHBbIX OCOBEHHOCTEN, Kak B YaCTU OTAENbHbIX NONOXEHUA (CyOBEKT NPOBEAEHMS OLEHKM, NEPEYEHb
KOppYNLUMOreHHbIX bakTopoB, KpUTEPUU 3HAYMTENBHOCTH ywepba 1 T.4.), Tak U TPUMEHUTENBHO K MPOLECCY OLIEHKM
KOPPYMNLMOHHBLIX PUCKOB B LIENOM (M3MEHEeHWe NOHATUAHOMO annaparta, 3TanHOCTU NPOBEAEHUS OLEHKN 1 T.1.).

2. OCHOBHBbIE NOHATUSA

B HacToAwmMx PekomeHgaumsix Ncnornb3yoTcs creaytoLMe OCHOBHbIE TEPMUHbLI U onpeaeneHus:

KOPPYNUUOHHOE MpaBOHapYyLUEHWE - 3noynoTpebneHme NorHOMOYMAMMK, 3roynoTpebneHne OOMKHOCTHBIMK
MOMTHOMOYMAMM, Aaya B3ATKWA, MOCPEAHNYECTBO BO B3ATOYHUYECTBE, MONyYEHUE B3SITKM, MENKOe B3ATOUYHMYECTBO,
KOMMEPYECKMIA NOAKYMN, MOCPEAHNYECTBO B KOMMEPYECKOM MOAKYNE, MESKUN KOMMEPYECKM Noakyn nnbo mHoe
HE3aKOHHOE WCMONb30BaHNEe (OU3NYECKAM JIMLIOM CBOEro [OSMKHOCTHOrO MOSIOXKEHUS (MOSTHOMOYMIA) BOMPEKU
3aKOHHbIM MHTEpecam obLLecTBa, rocy4apcTBa, OpraHn3aummn B Lensx nonyyeHus Bbirogbl (MpenmMyLlects) Ans cebs
Unu 4ns TpeTbyx nuy NMbo He3akoHHOE NpeaoCTaBrneHNe Takon BbIrogbl ykasaHHOMY Nuuy ApyruMy chnsnyeckumm
n1uaMun, a Takke COBEpPLLEHNE YKa3aHHbIX OESTHUA OT UMEHUW UMK B MHTEPECax topuManNYecKkoro nuua;

KOPPYMNLMOHHbIA PUCK - BO3MOXHOCTb COBEPLUEHUS] pabOTHUKOM OpraHusaumu, a Takke MHbIMK nuuamu oT
WMEHM UMK B UHTepecax opraHM3aLmmn KoppynuUMOHHOro NpaBoHapYLLEHNS;

OLieHKa KOPPYMUMOHHbIX PWCKOB - OOLMIA NpouLecc WAeHTUUKaUuKM, aHanmMsa W  paHXUpoBaHus
KOPPYMLMOHHBIX PUCKOB;

NOeHTUMUKaLUUST KOPPYNUMOHHOTO pucKa - MpOLEecC onpeaeneHus Ons kaxaoro 6usHec-npouecca 1)
KPUTUYECKMX TOYEK M 2) BO3MOXHBIX KOPPYMUMOHHLIX MPaBOHAPYLLEHWIA, KOTOpble MOryT ObiTb COBEpLUEHbI
paboTHMKaMM OpraHU3aUMnN B KaXKOOW KPUTUYECKOMN TOYKE;

KpUTUYecKast ToYKa - MoAnpoLecc, 0COGEHHOCTY peannsaunm KOTOPOro Co3aalT OGbEKTUBHBIE BO3MOXKHOCTU
Ans coBepLUEHNs paboTHUKaMMU OpraHM3aLmn KOPPYNLUMOHHBIX NPpaBOHAPYLLEHWI;

noanpoLecc - YCTaHOBIIEHHblE PErynupyrolWnMMM OOKYMEHTaMWU Mpouedypbl M pearnbHble AeicTBUS U
B3aMMOAEWNCTBUSI  CTPYKTYPHbIX MOApasderneHuid, KonmervanbHblX  OpraHoB, pabOTHMKOB — OpraHuMsauuu,
CoBEpLUAeMble B LENAX peanv3aumnm KOHKPeTHOro 6uaHec-mpouecca (Hanpumep, (OpMMpOBaHWE MnaHa
NpoBeAEeHUs 3aKynoK, paspaboTka AOKYMeHTaLMW K 3aKyrke, 0ObsiBNeHVe 3aKyrku, NPMeM 3asiBOK OT YYaCTHUKOB U
T.4. - NOAMNPOLIECCHI, UMEIOLLIME MECTO B paMKax OCYLLIECTBIIEHUS! 3aKyMNOYHOW AeATEeNIbHOCTM OpraHu3auum);

OGusHec-npouecc - perynsipHo MOBTOPSIIOWASACS NOCrefoBaTeNbHOCTL  B3aMMOCBA3AHHbLIX  AENCTBUA
CTPYKTYPHbIX NoapasfaeneHnin U oTaenbHbIX paboTHUKOB OpraHmn3aummy, HanpaBnieHHbIX Ha peanv3auunio YCTaBHbIX
uenen (pyHKUMIA) opraHn3auum (Hanpumep, oTaenbHbIM BU3HEC-MPOLIECCOM SBMSIETCS 3aKynoYvHasi AeATENbHOCTb
opraHusaumm);



HarnpaBrieHne LEeATENbHOCTU - COBOKYMHOCTb OU3HEC-MPOLECCOB, HAMpaBMEHHbIX Ha peanusauuio eauHown
yCTaBHOW Lenn (yHKUMM) opraHmsauum (HanpuMmep, TakMe OM3Hec-npoLecchl, Kak 3akynovHas OesiTeNlbHOCTb,
KagpoBas paboTa M ynpaBreHne nepcoHaroM, agMUHUCTPATMBHO-XO3AWCTBEHHOE M MaTepuaribHO-TEXHUYECKOE
obecneyeHne u T.M., COCTaBMAT eOuHOe HanpaeneHue pesTenbHocTn "ObecnevyeHne [OeATENbHOCTU
opraHusaumn");

aHanms KoppynuMOHHOIo p1cka - MpoLecc NOHMMaHUs NPMPoAbl KOPPYMNLMOHHOIO pUCKa 1 BO3MOXHOCTEN ANS
ero peanusauuv nocpeacTtsoMm 1) BbisiBNeHWs Hanbonee BepOATHbIX CMOCOOOB COBEPLUEHMS KOPPYMNLMOHHOMO
npaBoHapyLLeHWs Npy peanunsaumm 6usHec-npotecca ("KoppynuMOHHbIX cxem") 1 2) onpeaeneHns OMmMKHOCTEN UMK
NOMHOMOYNIA, KPUTUYECKM BaXHbIX NS peanu3aummn Kaxxgon "KoppynuMOHHON cxeMbl”,;

KOPPYNUMOHHAsA CXeMa - BbICTPOEHHbI MO OMNpeaeneHHOMY CLEHapuio MexaHW3M UCMonb30BaHUs
pabOTHMKOM MOSTHOMOYMIA B JWYHBIX LEeNnsX WM B MHTepecax TPeTbuxX nuy (HanGonee BeposATHbIA crnocob
COBEpLUEHUS] KOPPYNLMOHHOIO NpaBoHapyLLEHUs).

MHONWKaTOpP Koppynuumn - ceBeeHns, yKkadbliBaroLllimne Ha BO3SMOXXHYHO NOAroTOBKY U coBepLUeHne pa6OTHMKOM
opraHun3aunm KoppynunoHHOro npaBoOHapyLUEeHUA;

paHXMpOBaHWE KOPPYMUMOHHBLIX PUCKOB - MpPOLIECC oOnpedeneHns YPOBHSA 3HAYMMOCTU  KaKOoro
KOPPYMLMOHHOMO pucka C y4eToM 1) BO3MOXHOro yiiepGa B cnydvae peanusauuy KOPPYMUMOHHOTO pucka u 2)

BEPOATHOCTU peann3aumm KOPPYMNUMOHHOINO pUCKa, a TakKkKe WX nocrnenywuiee paHxumpoBaHMe Mo CTeneHu
3HA4YNMOCTW.

3. Tlogxogbl K npeaBapuTenbHOMY onpedeneHvio  Havbornee  KOppyNUUOHHOEMKMX — HampaBneHun
OesaTenbHOCTN opraHM3aunm

3.1. B uensx pauMoHanbHOro MCMofb30BaHMS OrpPaHMYEHHbIX KadpoBbiX, (OMHAHCOBLIX U MHbIX PECYpCcoB
OLUEeHKa KOPPYMUMWOHHBIX PUCKOB B OpPraHvM3auuMm MOXET MNPOBOAMTBCA HE B OTHOLUEHUM BCEX HarnpaBiieHui
OeATenbHOCTN OQHOBPEMEHHO, a NocneaoBaTeslbHO B OTHOLIEHNM OTAENbHbIX GU3HEC-NPOLECCoB.

3.2. HaumHaTb OLEHKY KOPPYMUUOHHBLIX PUCKOB CrieQyeT C MoTeHuManbHO Havmbonee KoppynuUOHHOEMKMX
HanpaBneHui esTenbHOCTU 1 BU3HEC-NPOLIECCOB OpraHn3aumm.

OCHOBHbIMU KpUTEPMSIMX NPU X ornpedeneHnm MoryT GbiTe criegytowme:

- cyTb BM3Hec-npoLecca, NpeanonaratLas Hannyune nuu, CTPEMSLLMXCSA NOMyYnTb Bbirogy (MpevMMyLLecTBO),
pacnpegensemoe opraHusaumen n (unm) ee otaenbHbIMKU PabOTHUKAMMU;

- B3aMmogencTene B pamkax GusHec-npouecca C npeacTaBUTENSMM rOCyOapCTBEHHbIX (MyHUUMMANbHbIX)
OpraHoB, rOCyOapCTBEHHbIX Koprnopauumi (KOMnaHui), opraHuM3auuin, Cco3haHHbIX [OM1s1 BbIMNOMHEHUS 3agad,
MOCTaBMNEHHbIX Nepes rocygapCTBEHHLIMU OpraHamuy;

- Hanmuuve nuu, 3auMHTEPECOBAHHbIX B MOMYYEHUM HEAOCTYNMHOW UM WHGOPMauuM, KoTopoi obnapatoTt
paboTHMKN opraHn3aLmu;

- HanuuMe CBedEHW O PacnpOCTPaHEHHOCTU KOPPYMLMOHHBLIX MpaBOHApYLUEHWA Npy peanusauum busHec-
npoLecca B OpraH13aumm B NPOLLSIOM MITN aHarorvyHbIX G13Hec-NpoLeccoB B APYrvX OpraHM3auusix.

3.3. K wuucny HanpaBneHun OesTenbHOCTW, MOTEHUMANbHO CBSI3aHHbIX C Haubornee BbICOKUMMU
KOPPYMNUMOHHBIMK pUCKamMu, B MEPBYIO 04epeab OTHOCATCA criegyloLme:

- 3aKynKa TOBapOB 1 YCyr A5s HYXXO OpraHv3aumu;
- NornyyeHve 1 caada B apeHay UMYLLIeCTBa;
- peanusaumsi UMyLLECTBA, B TOM YMCIe HENPOMUIbHBIX aKTUBOB;

- MoGble (yHKUMKW, Npeanonararowne grHaHCUPOBaHWE OpraHu3aunein OeaTenbHOCTU (OU3NYECKMX U
IoPUANYECKUX Ny, (HanpuMep, NpeaocTaBrneHve KpeauToB, CrIOHCOPCKOW NMOMOLLM U T.4.).



B kayecTBe OCHOBHOroO Kputepusa hanbHenwero paHXnpoBaHMA YKa3aHHbIX Hal'lpaBJ'IeHVIVI neATenbHOCTU
MOXET MCMonb30BaTbCsl 00BbEM (bI/IHaHCOBbIX cpencTB, pacnpeaendemMbix B paMKax TOro uin MHOro OunsHec-
npouecca.

OnpepeneHHble KOPPYNUWOHHbIE PUCKM MOTyT BO3HMKaTb W B MNpoueccax YnpaeBneHust MepcoHanom
opraHM3aumu, B YacTHOCTM Npu pacnpeeneHnn oHAoB onnaTtbl TpyAa W NPUHATAN PELLUeHWUi A O NpeMUpoBaHKUK
pabOTHUKOB.

3.4. K ynucny koppynuuoHHOEMKMX HanpaBrieHUn AeATeNbHOCTU Takke OTHOCATCS yvacTue opraHvsauum B
rocygapCTBeHHbIX (MyHMUMNAnbHbIX) 3aKkynkax U 3akyrnkax, MPOBOAMMbIX MHbIMW OpraHuM3auunsiM1, a Takke GusHec-
npoLiecckl, npeanonaratoLme B3aMmogencTamne ¢ rocyaapCTBEHHbIMU opraHaMiy, OCyLLECTBASIOLLMMN KOHTPOSbHO-
HaA30pHble, pa3pelunTeNbHbIE, PErMCTPaUMOHHbIE YHKUMM MO pacnpedeneHuto BogKeTHbIX aCcCUrHOBaHWNA,
cybeuani, a Takke orpaHUYeHHbIX PECYPCOB (KBOT, 3EMEITbHBIX Y4aCTKOB U T.M.), N UHble OYHKLINW, MepeYnCrieHHble
B pasgene |l nogrotoBneHHbix MuHTpygom Poccum MeTogudecknx pekomeHgauui no MNpoBEOEeHU OLEHKU
KOPPYMLUMOHHBIX PUCKOB, BO3HUKAIOLUX NpU peanunsaumm QyHKUMn, <1>

<1> MeTogunyeckne pekomeHaauMu no MPOBEAEHUI0 OLEHKU KOPPYMNUMOHHBIX PUCKOB, BO3HWUKAKOLWLMX MpK
peanusaumm YHKUURA, pasMelleHbl Ha oduumansHoMm cante MwuHTpyga Poccum B MHGOpMaUMOHHO-
TenekoMMyHuKaLMoHHou cetu "UHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTtmenbHO pekomMeHOyeTCsl OLEeHMBaTb PUCKW, CBSI3aHHble C OCYLLUECTBINEHWEeM opraHusauunen
BHELUHE3KOHOMNYECKON OEeATENBHOCTU MMM B3aMMOOENCTBMEM C 3apybexHbIMU KOHTpareHTamu. B 4acTHocTw,
opraHusaumMmM Heob6XOAMMO y4uuTbiBaTb TpeboBaHMS aHTUKOPPYMLMOHHOIMO 3aKoHoAAaTenbCTBa TOW CTpaHbl, Ha
TepPpUTOPUM KOTOPOIM OHa WM ee KOHTPareHTbl OCYLLUEeCTBNST CBOK AeATenbHOCTW, yaensiss ocoboe BHUMMaHWe
CuUTyauusiM, KOrda Ha oOpraHuMsaumilo pacnpocTpaHsaTca TpeboBaHus 3apybexHOro aHTUKOPPYMLMOHHOMO
3aKoHOAAaTeNbCTBa SKCTEPPUTOPMANbBbHOIO AeNCcTBms, B YacTHOCTU, 3akoHa CLUA o KOppynuUMOHHbIX NpakTUKax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) n 3akoHa Benukobputanum o B3aTouHudectse (Bribery Act).

3.6. KoppynuMOHHbIE PUCKM MOrYT BO3HWKaTb MpW peanu3auuu npaktudeckn nwoboro GusHec-npolecca,
NMpuUYemM Kak B CBS3W C AENCTBUSIMUM PabOTHMKOB OpraHvM3auuu, Tak U B CBA3W C OEWCTBUSMM MPUBIIEKAEMbIX
opraHu3aumen areHToB, KOHCYNIbTaHTOB, ANCTPUOLIOTEPOB U T.M.

Mcxoas U3 aToro, Aaxe B Tex Criydasix, Korga npoBOAMTCSA NpeaBapuTerisHoe paHXuUpoBaHWE HarpaBieHui
AesiITeNIbHOCTM B 3aBMCMMOCTM OT MOTEHUManbHbIX KOPPYNUMOHHBIX PUCKOB, LienecoobpasHo B KOHEYHOM WTore
MPOBECTU OLEHKY KOPPYMUMOHHBIX PUCKOB AN BCEX HanpaefeHun [OedATernlbHOCTM U GU3HeC-NpoLeccoB
opraHusaumm.

3.7. Tlo wutoram npenBapuTENbHOMO PaHXWPOBaHWUS LienecoobpasHo pasgenutb Bce OM3Hec-npoLlecchl
OpraHM3aLmMm Ha HECKOSbKO rpyrnn B 3aBMCUMOCTU OT NpeanonaraemMor NoABEPKEHHOCTM Kaxaoro 6usHec-npouecca
KOPPYNUUOHHBLIM puUckam, paspaboTtaTb M YTBEPAUTb MPUKA30OM PYKOBOAWUTENS opraHM3auum KaneHgapHbii nnaH
npoBeAeHUS OLEHKN KOPPYMLMOHHbBIX PUCKOB.

4. OBWu NOpsIAOK OLIEHKM KOPPYMNUUOHHBIX PUCKOB

I"Ipou,ep,ypa OLEHKN KOPPYNUMOHHbLIX PUCKOB COCTOUT 13 HECKOJbKUX nocnegoBaTesibHbIX 3TanoBs:

a) TMoAroTOBWTENbHLIA 3Tan: TMPUHATME pPELUEHWS O TMNPOBEAEHWM OLEHKM KOPPYMUMOHHBIX PUCKOB,
onpeaeneHne MeToAUKN U NiaHa NpPoBEAEHUs] OLEHKM, HasHaYeHWe NvL, OTBETCTBEHHbLIX 3a NMPOBEAEHWE OLEHKM,
onpeaeneHne MOSIHOMOYMA U 06si3aHHOCTEn pPabOTHWKOB OpraHusauuMm B CBS3M C NPOBEOEHUEM OLEHKU,
COCTaBIIEHME MEePEYHS M NOAroTOBKa HEOGXOANMbIX JOKYMEHTOB;

6) aTan onucaHus GU3HEeCc-NPOLIeCCOB: MpeAcTaBneHe BCeX HanpaBneHun OeATeNnbHOCTU opraHusauum B
dopme B13HEC-NPOLIECCOB, OMnMUcaHne NMoanpoLIECCOB, COCTABMNALLMX KaXabll GBU3HEC-NpoLecc;

B) aTan VIﬂ,eHTI/I(bI/IKaLI,VII/I KOPPYNUNOHHbLIX PUCKOB: BblerieHne B KaXXAO0M aHanm3nmpyemom 6|/|3Hec-npouecce
KPUTUHECKUX TOYEK U obuiee onucaHne BO3MOXHOCTEN Ans peanu3aunn KOpPPynuMOHHBLIX PUCKOB B Kaxkgomn
KpVITVIHeCKOVI TOYKeE,

F) 3Tan aHarnn3a KoppynunMoOHHbIX PUCKOB!:
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1) noarotoBka [AeTanbHOro OPManu3oBaHHOIO OMWCAHUS BO3MOXHBIX CMOCOGOB  CcoBeplUeHus
KOPPYNLMOHHOIO NpaBoHapYLUEHUS B KPUTUYECKOMN ToUkKe ("KOPPYMLUMUOHHBIX cxem");

2) dopMUpOBaHNe MNepeydHsl OOIMKHOCTEeN pabOTHUKOB OpraHu3auun, KOoTopble MOryT ObiTb BOBIEYEHb! B
coBepLLEHME KOPPYMNLIMOHHOTO NpaBoHapYLLEHUSI B KPUTUYECKOMN TOYKE;

[) aTan paHX1UpoBaHUsi KOPPYTLIMOHHLIX PUCKOB: OLIeHKa BEPOSTHOCTU peanu3aum 1 BO3MOXHOro yuiepba oT
peanusauum Kaxxaoro KoppymnuMOHHOIMO pycKa, paHXUpoBaHME KOPPYMLMOHHBIX PUCKOB MO CTEMEHU 3HAaYUMMOCTU B
COOTBETCTBUM C 3apaHee YCTaHOBIEHHBLIMU KPUTEPUSMWU W OnpenerieHMe NpUOpUTETOB MpW MPUHATAM Mep Mo
MUHVMMM3ALMN KOPPYMLUOHHBIX PUCKOB;

e) aTan pa3pa60T|<V| Mep no MUHUMU3aAUUN KOPPYMUMOHHBLIX PUCKOB: NOAroTOBKa ﬂpeﬂﬂO)l(eHMVI no
MWUHUMUN3aLUnn BCexX Unn Hanbonee CyLECTBEHHbIX I/Ip.eHTI/ICt)I/ILLI/lpOBaHHbIX KOPPYNUNOHHbLIX PUCKOB;

X) aTan odoOpMIIEHWS], COMMAacoBaHWsS U YTBEPXKOEHVS Pe3yrbTaToOB OLEHKW KOPPYMUMOHHBLIX PUCKOB:
opMUpOBaHME U MpeacTaBlieHVE Ha YTBEPXKOEHWE PYKOBOAUTEMD OpraHusauum peectpa (MaTpuubl)
KOPPYMNUMOHHbBIX PUCKOB OpraHu3aLmm U NepeyHst AOMKHOCTEN, CBA3AHHBIX C KOPPYMLMOHHBIMU pUCKaMM.

5. MNMoaroToBKa K nposegeHno OLEHKN KOPPYNUNOHHBIX PUCKOB

5.1. OueHKa KOPPYMNLUOHHBIX PUCKOB B OpraHn3aLum NpoOBOAMTCS B COOTBETCTBUN C YTBEPXKAEHHONM NpMUKasoM
PYKOBOAUTENS OpraHunsaLmM MeTOAMKON OLIEHKU KOPPYMLIMOHHBLIX PUCKOB. EcCrnin oLieHka KOpPYMNLUOHHBIX PUCKOB B
COOTBETCTBUM C YTBEPXKAEHHOW METOAMKOW Y)Ke MpoBoAurach paHee, nepen MpoBeAeHUeM odepenHON OLEHKU
HeobXxoaUMO MpoaHaNM3nPoBaTh akTyanbHOCTb METOAUKA U MPYU HEOBXOAUMOCTM BHECTU B HEE KOPPEKTUBSI.

5.2. PelueHne o npoBeAeHUN OLEHKN KOPPYMNLMOHHbBIX PUCKOB MPUHMMAaETCH pyKOBOAUTENEM OpraHuM3auum u
0hopMIISIETCS €ro NPMKa3oMm.

5.3. OueHka KOPPYNUMOHHBLIX PUCKOB B OpraHu3auum MoXeT OblTb nopydeHa nogpasfeneHuio,
OTBETCTBEHHOMY 3a NpeaynpexaeHne Koppynuuu, Brnagenblam OLEHUBAEMbIX OW3HEC-NMpoLEeCcCoB, BHELLHUM
aKcnepTam, cneumnanbHoO cos3gaHHom paboden rpynne. MNpu Boibope cybbekTa NpoBeaeHUs OLEHKN KOPPYNLNOHHbIX
PUCKOB cneayeT yunTbiBaTb BO3MOXHbIE MPEUMYLLECTBA U HEQOCTaTKN KaX4oro nogxoaa.

5.4. MNpwv npoBeaeHUM OLIEHKM KOPPYMLMOHHBIX PUCKOB COTPYAHMKaMK, OTBETCTBEHHBIMU 3a NpeaynpexaeHue
KOppYNuMM B OpraHusauuu, MpevmyLLecTBaMn SABMASOTCS WX HEe3aBMCUMOCTb OT BriagerbLeB OueHMBaeMblX
MPOLIECCOB, U, KaK CreACTBME, OTCYTCTBME NINYHOW 3aMHTEPECOBAaHHOCTM B COKPLITMN BO3MOXKHbIX NMpobriem, a Takke
Hanuyve y Takux COTPyAHMKOB KOMMETEHLMI MO BbISBNEHMIO MPU3HAKOB KOPPYNUMOHHbLIX MpaBoHapyLleHuii. Bmecte
C TEM TakMe COTPYOHMKM 3avacTyld He o6nagaloT HeobGXoAWMbIM MOHMMaHWeM creundukM OLeHMBaeMbIX
npoLeccoB, 0COGEHHO eCnn UX peanusauus npeanonaraeT HanMume cneumnanbHbIX TEXHUYECKUX 3HaHUM.

5.5. lNpu npoBegeHUN OLIEHKU PUCKOB COTPYAHUKaAMU MPOPUNbLHBIX nogpasaeneHni, peanusyowmnx ToT Unu
nHoM Oun3Hec-npouecc, cuTyauus obpaTtHasi: Takme COTPYAHMKM XOPOLLO MOHMMAalT crneunduky OLeHMBaeEMOro
Bun3Hec-npoLecca n CoCTaBNALLLMX ero NoANpPoLLECCOB, OAHAKo 0ObIMHO He 06nagaloT HaBblKaMu MO BbISIBIEHUIO
MPU3HAKOB KOPPYMUMOHHBIX MPaBOHAPYLEHUA WU MOryT HaMEpPEHHO CKpbiBaTb CYLLIECTBYHOLIME pearnbHble WU
noTeHumanbHble NpPoGnemMbl U KOPPYMUMOHHbIE CXEMbl B peanu3yemMbiX MMKM OusHec-npoueccax B JIMYHbIX
MHTEepecax.

5.6. B onpeaeneHHbIX criyyasx noresHo npyerekaTb K NPOBeAEHUI0 OLEHKN KOPPYMLMOHHBIX PUCKOB BHELLHUX
9KCMEepTOB. YYacTue BHELUHUX SKCMEPTOB NO3BOMSET NPOBECTU OLIEHKY KOPPYMNLMOHHBIX PUCKOB B YCIOBUSX, KOraa
pabOTHMKM OpraHM3aunm He obnaaaT HEOOXOAMMBIM OMbITOM U KOMMETEHUMAMM B cdhepe BbiIBNIEHNS BO3MOXHbIX
KOPPYMLMOHHbIX CXEeM, YTO OCOBEHHO akTyanbHO MpU NMPOBEAEHWU MEPBUYHON OLIEHKM KOPPYMUMOHHBLIX PUICKOB.
Kpome Toro, BHeLLHWe aKcnepTbl 06/1afarT He3aBUCMMbBIM MHEHUEM, Ha KOTOPOE He BIUSIIOT CITOXMBLUMECS BHYTPU
opraHu3aummn OTHOLLEHUS], U 3a4acTylo XOPOLLIO OCBEAOMITEHbI O KOHTEKCTE N 0COBEHHOCTSIX, CBOMCTBEHHbIX chepe
AEsATENbHOCTM OpraHusauuM, B YacTHOCTW, MMENOT MpeAcTaBfieHne O KOPPYMUMOHHLIX MpaBOHAPYLLEHUSIX,
COBEPLLABLLMXCSA PaGOTHMKaMWU OpraHn3aLmii, OCYLLECTBIISIOLLMX aHanorMyHble BUAbl AeATeNIbHOCTY.

Bmecte ¢ Tem npuBlie4eHNe BHELWHNX 3KCNepToB 4YaCTO CBA3AHO CO 3HAYUTENIbHbIMWU CbI/IHaHCOBbIMI/I
pacxogamum, nodTomMy mX ydyactme B OUeHKe KOPPYMNMUUOHHbIX PUCKOB MPUMEHUTESNIbHO KO BCEM HanpabJlieHUAM
OeATeNIbHOCTU OpraHn3aunm MOXET OKa3aTbCA Heueﬂ60006pa3HblMZ BaXHO oOnpenenntb pasyMHble npenenbl
BOBJ1I€e4EeHNA B OLUEHKY KOPPYMNMUMOHHBLIX PUCKOB BHELWHUX 3KCMEepTOoB, a TaKke obecneunTtb COTpyOHUKaM



opraHn3aunm BO3MOXHOCTb NepeHnmaTtb COOTBeTCTByIOLLI,I/IIZ onbIT. Kpome TOro, cnegyert yuYntbiBaTb, YTO BHELLHNE
JKCNepTbl HaCToO HE obnapgalT HeoOXOANMbBIM 3HAHNEM Cl'IeLI,I/I(bI/IKI/I oueHnBaeMbIX 6M3Hec-npou,eccos.

5.7. HanGonee uenecooGpasHbiM NpeacTaBnseTcs MOAXo4, Korda oOueHKa KOPPYMNUMOHHBIX PUCKOB
nopy4yaeTcsl crieumarnbHo cqopMUpoBaHHON paGoden rpynne. K yyactvio B paGodeil rpynne pekomeHayeTcs
npuBnekaTb: COTPYAHUKOB, OTBETCTBEHHbIX 3a MpeaynpeXxneHue Koppynuuu B opraHusauuu, Brafdenbues
oLleHMBaeMbIX BU3HEC-NpPoLIeCcCoB, BHELUHUX 3KCMEPTOB, a Takke, NpW HeoGXoouMOCTU, NpeacTaBUTEnen MHbIX
nogpasgaeneHuin (Hanpumep, NogpasfeneHus BHYTPeHHero ayauTta, noapasgeneHnst lopuandeckoro 1 npaBoBoro
obecneyeHus v T.n.). PyKoBOACTBO Takoi rpynnoii JxenaTenbHo NopyymTb COTPYAHUKY He HUXKE YPOBHS 3aMecTUTenNs
PYKOBOAMTENS OpraHn3aLum, KypupyoLLero Bonpock! NpeaynpexaeHns Koppynumu.

Beayuiyto ponb B HenocpeacTBEHHOM MPOBEAEHUN OLEHKM KOPPYMLIMOHHbBIX PUCKOB (MPOBEAEHNE UHTEPBbIO,
MOArOTOBKA MNPOEKTOB MPOMEXYTOYHbIX W WTOrOBbIX [OKYMEHTOB) PEKOMEHAyeTCsl OTBECTW COTPYyAHWKaM,
OTBETCTBEHHbIM 3a NpeaynpexaeHne Koppynuuu B opraHu3auuM, WnM BHELHUM 3kcnepTam. BnapenbueB
oueHMBaeEMbIX BU3HEC-NPOLLECCOB crieayeT NpMBReKaTh Anst Oka3aHWs MakCMarbHOro COAENCTBUS, MPeXae BCEro,
B 4acTW NOArOTOBKM OMNMcaHWsi OGU3HEeC-NMpoLECCOB M COCTaBMsOWMX WX noanpoueccoB. lpu aTom ecnu B
opraHusauMmn CyLlecTByeT pasfeneHne meTodonoroB 6uaHec-npouecca (v, paspabaTtbiBalomx NopsaoK
peanu3aumm OGusHec-npouecca) M ero ucnonmHuTenen, To B pabodylo rpynny uenecoobpasHo BKOYATH
METOOOSIOr0B; B TAKOM Crydae Ha HuMX MOryT ObiTb Takke BO3MOXEHbl PYHKLUUM MO NEepBUYHOW MAOeHTMdMKaLum
KOPPYNUUOHHBIX PUCKOB.

5.8. PekomeHayeTcs 3apaHee chopMmnpoBaTh NepedeHb NoKanbHbIX HOPMaTUBHbBIX aKTOB U MHbIX JOKYMEHTOB
opraHu3aumu, cogepxawmx MHdopmaumio, Heobxoaumylo Ans NPoBeOEHWUs OLEHKM KOPPYMLUMOHHBLIX puckoB. K
TakMM JOKyMeHTaMm, B NepByto odepenb, OTHOCATCS criegylowme:

1) OOKYMeHTbI, codepxalme MHADOPMALUMIO O HarnpaBreHUsX OesaTeNbHOCTU (PYHKUMSAX) U CTPYKType
opraHu3aumm, MOMIHOMOYUSIX €e CTPYKTYPHbIX MOApasfeneHnii M [OSMKHOCTHBIX 06S3aHHOCTAX paboTHMKOB,
Hanpumep:

- yCTaB W1 NonoxeHne o6 opraHv3aumm;

- OpraHu3auUMoHHO-LITaTHas CTPYKTypa W LITAaTHOE pacnucaHue opraHu3auuy;

- NMOMOXEHMS O CTPYKTYPHbIX NoAapasaerieHnsix U KonnermanbHbIX opraHax ynpasneHust opraHusauum;
- [OIMKHOCTHbIE MHCTPYKLUMWU paGOTHUKOB OpraHn3aLuu;

- perrnameHTbl B3aUMOOEWCTBUA CTPYKTYPHbIX MOApasdeneHuii opraHusaumn, a Takke opraHusauum ¢ ee
A0YEPHUMM U 3aBUCUMbIMIU OpraHU3aLmnsMu;

- pesynbTaTbl BHYTPEHHErO WM BHELIHEro aHanmMaa CTPYKTypbl, (YHKUMOHana, 6u3Hec-npoLeccos
opraHusaumu;

2) AOKYMEHTbI, 3aKpennstoLue cucteMy Mep npeaynpexxaeHns Koppynuuyi B opraHu3aumm, a Takke nopsigok
NMPOBEAEHUs B HEN MOObIX KOHTPOSbHbIX MEPONPUATU (BHYTPEHHEro ayavTa, PeBusuiA, MpPOBEPOK M T.4.), U
AOKYMEHTbI, cogepkallne nHopMaumio o pesyrnbTatax NpoBeAeHNs 3TUX MepOrpUsITUA.

5.9. LlenecooGpasHo paspaboTaTb ¥ 3aKpenuTb B KAYECTBE MPUITOXKEHMS K NMPrKa3y O NMPOBEAEHUN OLIEHKM
KOPPYNLMOHHbIX PUCKOB KaneH4apHbl MnaH MpoBedeHus oueHkW. B nnaHe, cpeau npoyero, pekomeHayeTcs
yKasaTb: 3Tarbl OLEHKM KOPPYMLUMNOHHBIX PUCKOB U CPOKM X pearnun3aumu; NPoMeXyTOUHbIE U UTOrOBbIE JOKYMEHTHI,
KOTOpble AOSKHbI OblTb MOATOTOBMEHbI; CPOKM COrMacoBaHUsi MOAFOTOBIIEHHbLIX [OKYMEHTOB. Takke MonesHo
3aKpenuTb rpadvk MpoBedeHMsl BCeX MNpeanoriaraeMblXx BCTPEY fvL, OTBETCTBEHHbIX 3a MPOBEAEHWE OLIEHKU
KOPPYNLMOHHBIX PUCKOB, C NPeACTaBUTENSIMU CTPYKTYPHBIX NOApPa3AeneHmnin opraHusaumm.

5.10. B npukase 0 NnpoBedeHNN OLIEHKM KOPPYMLMOHHBIX PUCKOB HEOBXOOMMO 3aKpenutb 06s3aHHOCTb BCEX
CTPYKTYPHbIX NOAPA3AENEHNA COOENCTBOBATL €€ OCYLLIECTBIEHMIO, B TOM Y/NCIE CBOEBPEMEHHO OnpeaenuTb 1 ObITb
rOTOBbIMUW NPELCTaBUTb KOHKPETHbIE HEOOXOAUMBIE JOKYMEHTbI.

5.11. I'Iepep, Ha4alloM OLEHKN KOPPYMNMUMOHHBLIX PUCKOB peKkoMeHAyeTCA nNpoBeCTn yCTaHOBOYHOE COoBeLlaHne
C y4aCTtnem pyKkoBoOUTENA opraHusauuu; pyKOBOﬂMTeﬂeVI BCeX CTPYKTYPHbIX FIOﬂ,pa3,D,EJ'IeHI/II7I, KOTOpbIE 6y,El,yT
BOBJ1Ie4YeHbl B OUEHKYy, B TOM 4uUCrne BCeX CTPYKTYPHbIX nop,pasp,eneHMﬁ, ydacTBywLWKX B peanunsaumnmn
aHanmsnpyembix 6M3Hec-npoueccos; npuBJ1IEYEHHbIX BHELLHNX 3KCMNMEPTOB.



6. OTan onucaHus GM3HeC-NPOLIECCOB

6.1. OcHOBHas 3aga4a JaHHOro atana - NOHATb, Kaknm o6pa30|v| B opraHum3auun peanns3yrTcAa Ha npakTtuke
HanpaBneHna 0eATenlbHOCTU U KOHKPETHbIe 6VI3HGC-I'IpOLI,eCCbI, Bbl6paHHbIe B KayecTBe O0bEeKTa OLIEHKN.

6.2. [laHHbIN 3Tan HaynMHaeTCa C aHanm3a OOKYMEHTOB, ykasaHHbIX B M. 5.8 PekomeHgauui. Pesynbtatom
Takoro aHanumsa JOSHKHO CcTaTb (POpManm3oBaHHOE OnucaHuve paccMaTpuBaeMblX HamnpaBfeHUn OesTeNbHOCTH,
OGM3HEC-NPOLLECCOB WM COCTaBNSALWMX MX MNOAMPOLIECCOB, CcoAepXallee MocrnenoBaTeNnbHOCTb AENCTBUA W
B3aUMOEWNCTBUN, KOTOPble NPEANPUHUMAlOT CTPYKTYpHble nogpasgenenvss n (unn) oTaenbHble paboTHUKM
opraHusaumMmM Ans peanusauuMu Kaxgoro Ou3Hec-npouecca, a Takke KOHTPOSIbHO-HaA30pHbIX MeXaHW3MOB,
NPUMEHSIEMbIX K KaykgoMy GU3HeC-NpoLeccy.

3a OCHOBY Mpu 3TOM MOXeT GbiTb NMPUHATA MpoLeccHasl Modenb WK WHble JOKYMEHTbI, copepxaliue
dhopmanumaoBaHHoe onvcaHne GU3Hec-NPOLECCOB OpraHn3aLumn (Mpy Hanmuuum).

OnucaHne pekoMeHayeTcs (hopMUPOBaTh Kak B TEKCTOBOW, TaK 1 B rpadpnyeckon chopme (Hanpumep, B popme
KapTbl HAaNpaBreHWUn AeaTenbHOCTH, GU3HEC-NPOLLECCOB 1 NOANPOLECCOB).

6.3. dopmanmsoBaHHOE OMNUCaHWe (KapTy) HanpaBneHWN OeATENbHOCTU U COCTaBMsWMX MX OGusHec-
NpoLEeccoB 1 NoAnpoLEeccoB pekoMeHAYeTCs OOMOMHUTL pesyrbTataMu nNpeaBapuTeNnbHOrO aHanusa BO3MOXHbIX
KOPPYMUMOHHbIX NpaBoHapyLLIeHWA. Takon aHann3 MoXeT ObiTb NPOBEAEH HA OCHOBaHUM crieayoLlen nHpopmaumm:

- CBEAEHUS O KOPPYMLMOHHbIX MpaBOHAPYLUEHUSX, COBEPLUEHHbIX paHee paboTHMKaMU OpraHnsauuu;

- MaTepuanbl BHYTPEHHUX NPOBEPOK, MPOBOAMBLUNXCA B OpraHM3aLum, no cryyasiM BO3MOXHOMO COBEpLIEeHUs
paboTHMKaMK OpraHn3aLmMmn KOpPPYNUMOHHbLIX MPaBOHAPYLLEHWIA;

- obpalleHus rpaxaaH, cogepkaline MHOPMaLuio 0 BO3MOXHOM COBepLUEHUN paboTHUKaMKN opraHusaLm
KOPPYMNLMOHHbIX NpaBOHaPYLLEHWI;

- MaTepuanbl MNPOBEAEHHbIX B OpraHM3auMu opraHamu npoKypaTypbl MEeponpusSTM Mo Hagsopy 3a
cobnogeHnem 3akoHogartenbctea Poccuickon ®egepaumm o NnpoTUBOAENCTBMN KOPPYNLNK;

- WHopMaumMsi O COBEPLUEHUN  KOPPYMUMOHHbIX MNpaBOHApyLIEHMN paboTHMKaMK  opraHuM3auui,
OCYLLECTBNSIOLLMX aHANOMMYHbIE BUAbI OESATENBHOCTY;

- MHbopMaLMs O COBEPLLEHNM KOPPYNUMOHHBLIX MPaBOHAPYLUEHUA AOMMKHOCTHLIMU MUAMK rocyAapCTBEHHbIX
(MyHMUMNAnNbHbIX) OPraHoB, rOCYO4apPCTBEHHbIX Koprnopauun (KOMMaHui), € KOTOpbiIMA B3anMMOOENCTBYET
opraHuM3aums Unu UHble opraHM3aLmnn, OCYLLECTBISIIOLNE aHaNorMYHbIe BUAbI AeATENbHOCTY.

6.4. Llenecoobpa3Ho Takke MPOBECTU aHanu3 BHELLHeW cpedbl PYHKUMOHUPOBAHUSA OpraHusauun, yaenvs
ocoboe BHMMaHMe TakMM BOMpocaMm, Kak XapakTepUCTUKA OCHOBHBLIX KOHTPareHTOB OpraHu3auuMm U COAaepXKaHue
B3aUMOAEWNCTBUS C HMMMW, HanuMyYMe U OCHOBHbIE XapaKTEPUCTUKU KOHKYPEHTOB, MacwTabbl M Xxapaktep
B3aUMOEWNCTBUS C rOCYAapCTBEHHBbIMW OpraHamu v T.4.

6.5. MaTepuarbl, NOArOTOBIEHHbIE MO pe3ynbTaTaM aHanu3a BHYTPEeHHWX 4OKYMEHTOB OpraHu3auum v MHOW
nHpopMaLmK, ABMSOTCA OCHOBOMW AN MOCreAyoLero NpoBeAeHUss UHTEPBLIO C NPEACTaBUTENSMU CTPYKTYPHbIX
nogpasaeneHnii 1 KonmnernanbHbIX OpraHoB OpraHU3aumi.

6.6. PekomeHayeTcs NpoBOAUTL MHTEPBbLIO C NPEACcTaBUTENsSMM OBYX TUMOB CTPYKTYPHLIX NOApasAeneHnn n
KonneruanbHbIX OpraHoB OpraHu3aLuu:

- MMEILWMX KIOYEBY0 pofib B peanusauuMu paccMaTpyBaeMblX HanpaBrieHun OesTenbHOCTU U BusHec-
MPOLIECCOB;

- OCYLLECTBIAKLWNX KOHTPOJIbHbIE MEPONnpUATUA NPUMEHUTENTbHO K pacCMartpuBaeMbiM HanpabBfieHUAM
OeATENTIbHOCTU N 6VI3HeC-ﬂp0Ll,eCCGM.

MHTepBbPO uenecooGpaaHo npoBoOAUTb C pykoBoguTenem noapasgeneHus (Konnermaanoro opraHa) n (I/IJ'II/I)
ero 3amecturtenem, otsevyaronm 3a paCCManVIBaeMbIVI 6VI3HEC-I'IpOLI,eCC.



6.7. OcHoBHas 3agava MHTEPBbLIO C NpeacTtaBUTeENAMn FIOﬂ,pa3ﬂ,eﬂeHl/M (Konnervlaanux OpraHOB), nrparomnx
KINKOYEeBYHO POIb B peanusauum paccMmaTpmBaeMblX Hal'lpaBJ'IeHVIVI neATenbHOCTN U 6M3Hec-r|pou,eccos - YTOYHUTb U
npu HeobxoQMMocTn CKOppeKTnpoBaTb C(bOpMI/lpOBaHHoe Ha OCHOBE aHallM3a OOKYMEHTOB MOHMMaHune GusHec-
npouecca 1 CoCctaBnAaArLWMX ero noanpoLeccos.

Ocoboe BHMMaHue cnenyet yaendatb TOMY, Kak paCCManI/IBaeMbIIZ 6I/I3H€C-I'Ip0Ll,eCC OpraHnM3oBaH Ha
NnpakTuke n 4em peaanblﬁ noaxon K ero peanusadunm otnn4aeTca OT 3aKpernieHHOro B JOKyMeHTax.

He pekomeHngyeTcss [fenatb OCHOBHOWM TEMOW WHTEPBLIO KOPPYMUWMOHHbIE PUCKM, CBOWCTBEHHbIE
paccmaTpvMBaeMoMy Ou3Hec-npoleccy. [aHHbIi BONPOC Ha 3TOM 3Tarne MOXeT He obcyaaTbCs UM MOXeT BbiTb
3aTPOHYT B KAYECTBE LOMNOMHUTENBHOIO.

6.8. OcHOBHaa 3ajjaya WHTEPBbIO C NPEeACcTaBUTENAMU NoapasgeneHnin  (KonnervanbHelX  OpraHoB),
OCYLLECTBNAOLUMX KOHTPOSbHbIE MEPOMNPUATUS,, - YTOYHUTE MOHMMaHWE MNpoLecca peanusauuy KOHTPOSbHbIX
yHKUWIA, a Takke 0BCYaUTb BO3MOXHblE HEAOCTATKM COPMUPOBAHHOW B OpraHM3auuM CUCTEMbl BHYTPEHHETO
KOHTPOMNS MPUMEHWTENbHO K paccMaTpyBaeMbiM  HanpaBreHWsM  AeAaTenbHOCTW, GuaHec-npoueccam U
noanpoteccam. Kpome Toro, B xode MHTEPBbIO PEKOMEHAYETCS yAeNnuTb BHUMaHue KOpPPYMUMOHHBLIM pUcKam,
KOTOpble, MO MHEHWIO MpenAcTaBuTENeN KOHTPOSMPYIOLWMX MNoApasfeneHnii, CBOMCTBEHHbI paccMaTpuBaeMoMy
Br3Hec-npoLeccy U COCTaBNALLMM ero noanpoLeccam.

6.9. Mo pesynbTaTam aHanusa JOKYMEHTOB W UHTEPBbLIO C MPEeACTaBUTENSIMU CTPYKTYPHbIX NOApasaeneHuii
opraHusaumMm ¢opMUpyeTcsl UTOroBOE OMUCaHWe paccMaTpyMBaeMblX HanpaBreHWn aesiTenbHoOCTH, 6u3Hec-
MPOLIECCOB 1 NOAMPOLECCOB B TEKCTOBOM U (Mn) rpacdonyeckoM popmaTte ¢ npeaBapuTesibHblM 0603HauYeHeM Tex
MoAMNPOLICCOB, KOTOPbIM CBOMCTBEHHbI KOPPYMNLMOHHBLIE PUCKM.

7. pgeHTudunkaumsa KoppynuMOHHBIX PUCKOB

7.1. OcHoBHas 3agaya atana ugeHTUMKaLumM KoppYrUMOHHBLIX PUCKOB - HACKOSBKO BO3MOXHO MOJSTHO BbISIBUTb
B KaXKZOM paccmaTpvBaeMOM HanpaBneHnn A4esTenNbHOCTU U Br3Hec-npoLecce opraHn3aummn KpuTMiyeckme TOUKU.

7.2. BaxHENLWMn Npru3HakaMm KpUTUYECKON TOYKN ABMSIIOTCS CrieaytoLne:
- Hanuune y paboTHuka (rpynnbl pabOTHWKOB) OpraHusauMm MOSTHOMOYUA COBEPLUMTL AencTBue
(6e3pencTBme), KOTOpOE NO3BOMSAET NONYYUTb BbirogQy (NPeMMyLLEecTBO) paboTHMKY OpraHM3auuun, CTPYKTYpPHOMY

nogpasgeneHnto  opraHus3auum, uandeckomy wu  (Unu) LOpUANYECKOMY §nuly, B3aMMOOENCTBYHOLEMY C
opraHusaumen;

- B3aumogencteme paboTHuka (rpynnbl pabOTHUKOB) OpraHuM3auMuM C rocygapcTBEHHbIM OpraHom (MHON
perynvpyowen opraHnsaumen), ynorHOMOYEHHbIM COBepLUaTb OEWCTBUS, BaXKHble AN YCMELWHON peanusauum
Oun3Hec-npouecca u (Mnn) ycnewHoro OyHKLMOHNPOBAHUSA OpraHM3auun B LIENOM.

7.3. Tpwn BbISIBIEHMM KPUTUHECKNX TOYEK LienecoobpasHo 3agaBaTh cebe Takme obLime BOnpochl, Kak:
- Kakas Bblroga (MpenmyLLecTBO) pacrnpeaensercs B pamkax AaHHoro nognpouecca?
- KTO MOXEeT ObITb 3aMHTEPECOBAH B HEMPABOMEPHOM pacnpeneneHum aTon Bbirogbl (npemmyLlectea)?

- KaKue KOpPYMLMOHHbIE MpaBoOHapYLUEHMS MOryT ObiTb COBepLUEHbl PabOTHUKOM B LIENSIX HEMNPaBOMEPHOrO
pacnpegenennsi 3Ton Bbirogbl (NpemmyLlectea)?

7.4. B pamkax ogHoro 6usHec-npouecca MOXeT OblTb BbISIBIIEHO HECKOSBKO KPUTUYECKMX TOYEK.

7.5. Bce BbISIBMEHHbIE KPUTUYECKME TOYKM AOMMKHbI ObiTb 0003HauYeHbl B OMUCAHUKM HarpaBneHUn
OEeATenbHOCTU N BGU3HeC-NpoLEeccoB (KapTa HanpaBneHWn OeaTenbHOCTU, OM3HEC-MPOLECCOB U MOAMNpPOLECCOB
opraHmsaumm).

8. AHanus KoppynLUUOHHBIX PUCKOB

8.1. OcHoBHas 3agaya aHanuaa KOPPYMNUNOHHbIX PUCKOB - onpenesnntb ans KaXKQou BbIIBIIEHHOM KpI/ITI/I‘-IeCKOIZ
TOYKU BepOFITHbIVI crnocob coBepLleHnda KOoppynuMOHHOINo npaBoOHapyLleHndA pa60THVIKaMVI opraHunsauunm



(KOPPYMLMOHHYO CXEMY) U OOMMKHOCTU (NMOMTHOMOYMS) pabOTHMKOB, Hanu4uMe KOTopbix TpebyeTcs ons peanusauum
KaXkOon KOppynLUMOHHOW CXEMbI.

8.2. B uensax 6onee NonHoro noHMMaHusi BO3MOXXHbIX KOPPYMNMUMOHHbLIX CXeM peKoOMeHOyeTCA Ha4daTb aHanms
KOPPYMNUNOHHBLIX PUCKOB C nNpoBeneHusA bonee F.I'Iy6OKOFO ncecnenoBaHnAa BbIABNEHHbBIX KPUTUYECKMX TOYEK C TOYKK
3pPeHNA NoTeHUManbHOro HapywuTena.

KntoyeBbiM npun 3TOM ABINAETCA CJ'IG,EI,leLLl,VIVI BOMpOoC:

- ecnu 6bl Kakon-nubo u3 y4yacCTHUKOB 6|/|3Hec-npou,ecca CTpemMurica umsBnedyb U3 CBOUX NOSTHOMOYNN
HenpaBOMEpPHYIO BbIiroay And cebs, ana TPETbUX NUL, NN HenocpeacTtBeHHOo Ana opraHM3aunn, Kakum o6pa30M OH
Mor Obl 3TO caenaTb?

B uensax oreeta Ha aTOT O6LLI,I/IIZ BOMNpoOC npeacrtaBndeTcAa nojie3HbiM OTBETUTb Ha pAn BCOMOraTtesibHbIX
BOMPOCOB. I'IpM 9TOM Takme BONpocChI u,enecoo6pa3Ho 3agaBaTb NPUMEHUTENIbHO K BYM TUNam CI/ITyaLI,I/IIZZ

- Korga p360THMK (paGOTHMKM) 06na/:|.aeT NONTHOMO4YMAMU, NO3BONAOLLMMKU NONYYUTb Bbirogy And cebs nnn
Ana CcBA3aHHbIX L,

- Korga paboTHUK (paboTHMKKM) M (MNK) OpraHu3aumst B LENOM 3auUHTEPECOBaHbl B MOSTYYEHUN BbIrOAbl,
pacnpenensaemMon rocyaapCTBEHHbIMU (MyHULUNAMNBHbBIMW) OpraHamMu Unm pyrumm opraHnsaumnsiMmu.

MpUMEHUTENBbHO K MEePBOMY TUMY CUTyaLM MpWU aHanu3e KPUTUYECKUX ToYeK cregyeT yaenuTb BHUMaHue
crieqy'oLLMM BONpOCcaM:

- Kakue Bbirogbl (MpenmMyLLLEeCTBa) pacnpeaensioTcs B pamkax busHec-npouecca 1 st KOro OHWU NpeaCcTaBnsoT
NHTEpec?

- Kakne pencteua (6esgenctene) notpebyeTcsi COBEPLUMTb HeOOOpPOCOBECTHOMY pPabOTHWMKY B LEnsiX
HenpaBOMEPHOTO pacnpeaerneHns Bbirogbl (MPeMmyLLecTsa) B NoMb3y 3anHTEPECOBaHHbIX Nny?

- ecnv HegobpOoCOBECTHLIN paboTHMK HEMPaABOMEPHO pacnpeaenseTt Bbirogy (MPeMMyLLECTBO) HE B MOMb3y
cebs n (unu) ceoux ONU3KMX POACTBEHHMKOB, KakMM 0OOpasOM OH CMOXET W3BMEeYb JIMYHYK BbIrogy U3
KOPPYMNUMOHHOIO B3auMOAENCTBUA?

- MOXET N HegobpPOCOBECTHBIN PAabOTHUK B OAMHOYKY COBEpLUNTL AencTeus (besgencTeme), Heobxoaumble
ONs1 HeNMpPaBOMEPHOIo pacnpeneneHust Bbirogbl (MpenmyLecTsa) B Nofb3y 3anHTEpPeCcoBaHHbIX Nnu? Ecnu HeT, Koro
13 pabOTHMKOB OpraHMn3aLmm eMy HeobXoaAMMO BOBIEYb B COBEPLLEHNE KOPPYNUMOHHOIO NpaBoHAPYLLIEHNS?

- Kakum 0bpas3om BO3MOXHO 060MTM BHEOPEHHBIE B OpraHM3aunumn MexaHuaMbl BHYTPEHHEro KOHTPOns?
MpUMEHUTENBHO KO BTOPOMY TUMY CUTyaLMI PEKOMEHAYETCS OTBETUTL Ha CrieaytoLme BOnpocChI:

- cyllecTByeT nu Bbiroga (MpeumyLL,ecTBo), pacnpeaensieMast rocyfapCTBEHHbIM (MyHULUNAaNbHbIM) OpraHoM
WUNu Opyron opraHusaumen, B MOMyYeHUM KOTOPOW MOXeT ObiTb 3amHTepecoBaH paboTHUK (paboTHuKWM) u (Knu)
opraHusauusi B Leriom?

- B3aMMOAEWCTBYET 1M OpraHu3auusi C KOHTpareHTamu, WMEKLMMU CBA3M C FOoCyAapCTBEHHBbIMU
(MyHMUMNANbHLIMKM) OpraHaMu UM WHBIMU OpraHM3auusiMu, pacnpefensiowmMm Bouirogy (NpevMyLLecTBo), B
MOMy4YEeHUN KOTOPOWN MOXET ObITb 3auHTEpPEeCcOBaH PaboTHMK (paboTHUKM) 1 (MNK) opraHn3auus B LeNom?

- KakuMm obpa3om paboTHUK oOpraHu3auum MOXET MOBMMATL Ha pachnpefdeneHve rocyaapCTBEHHbLIM
(MyHMUMNANbHBIM) OpraHoM WM UHOW opraHu3auunent Bbirodbl (MpenmyllecTsa) B €ro Nonb3y WUnu B Monb3y ero
opraHm3aumu? TpebyeTcsa N ans aToro yyactne MHbIX paboTHUKOB MW KOHTPAreHToB?

- KaKkum 06pa3oM BO3MOXHO OGOMTY BHEAPEHHbIE B OpraHn3aLMy MeXaHU3Mbl BHYyTPEHHErO KOHTPOnsA?

8.3. Ha ocHoBe npoBedeHHOro YrrybrneHHOro aHanmsa KpUTUYeCKUX Todek credyeT COCTaBUTb
dhopmanusoBaHHOE onMcaHne KOPPYNLMOHHbIX PUCKOB B KaXKOOW BbISIBIIEHHOM KPUTUYECKON TOYKe, BKIOYaloLLee, B
yncre npoYero, crenyoLLyo NHpopMaLIo:



a) KpaTkoe onucaHue pacnpe/:l,enﬂemoﬁ B KpMTMHeCKOVI TO4YKE BbIroabl (Flpel/IMyLLl,eCTBa), cTpemMineHune K
nony4yeHunto KOTOpOVI pa6OTHVIKOM opraHmnsauumn u (VIJ'IVI) €€ BHEeLWHMMWN KOHTpareHtamun ABNAeTCA I'IpVI‘-IVIHOVI
coBepLueHunda pa6OTHVIKOM opraHnsauunn KoppynumMOHHOIO npaBOHapyLUEeHUA;

0) nepeveHb NOTEHUMAmnbHbIX BbirogonpuobpeTaTenen - nuvu, KOTOpble CTPEMSATCS W3BIeYb BbIrogy
(NpenmyLLecTBO) M3  coBeplleHusi  pabOTHMKOM  OpraHvM3aumvM  KOPPYMUMOHHOMO  MNpaBoOHapyLleHUs B
paccMmaTpmMBaeMOn KpUTUYECKOWN TOYKE;

B) NepeyeHb A0MKHOCTeN paboTHUKOB opraHu3aLmm, 6e3 y4acTusi KOTopbIX HeENpaBoOMEPHOE pacnpeaerneHune
BbIrogb! (MPEnMyLLLECTBa) B KPUTUYECKON TOUKE HEBO3MOXHO UMK KpaliHe 3aTpyAHUTENBHO (MepeyeHb OOMmMKHOCTEN,
3aMeLLieHVE KOTOPbIX CBA3aHO C KOPPYMLUUOHHBIMM pUcKamu), C yka3aHMeM BO3MOXHOW pPONnv Kaxgoro paboTHUka B
peanusauum KoppynLMOHHON CXeMbI;

r) KpaTKoe onucaHWe Bbirodbl, NoyYyaemoi paGoTHUKOM (paboTHUKaMK) OpraHu3aLumn, CBSI3aHHBIMU C HUM
nMuaMyM - MM HEemnocpeAcTBEHHO CaMoil  opraHusauueil, B pe3ynbTaTe COBEPLUEHUS  KOPPYMLMOHHOIO
npaBoHapyLUEHUS;

[) onncaHne BO3MOXHbIX CNocoGOB nepedayn paboTHUKY (paGoTHMKaM) opraHusauum Unm OOoMmKHOCTHOMY
nmuy (QOSMKHOCTHBIM NMLaM), C KOTOpbIM B3avMOAENCTBYET OpraHusauusi, BO3HarpaxJeHus 3a CoBepLueHue
KOPPYMNUMOHHOIO NpaBoHapyLLEHUS:;

€) KpaTkoe onucaHue crnocoba coBepLleHMs KOPPYMLUMOHHOIO NpaBoHapyLleHUs (KOPPYMLMOHHON CXeMbl),
HanpumMep: "TIpUHATHE peLleHne O 3aKynkKe AN HyXK4, opraHM3auumn TOBapoOB Ha 3aBe4OMO HEBbLIOAHbIX YCOBUAX B
Lensax nonyYyeHns He3akoHHOro BO3HarpaXaeHus oT NocTaBLLnKa";

X) pasBepHyTOe onucaHue crnocoba CcoBepLUEHMSI KOPPYMNLUMOHHOMO npaBoHapyLlleHus (KoppymuMOHHOM
CXEMbl), B TOM YUCME: MHULMATOP KOPPYMNUUOHHOrO B3aMMOAEWCTBUS, MNOCNenOBaTENbHOCTL OENCTBUA U
B3aMMOAencTBui paboTHMKa (paboTHMKOB) OpraHM3aLmMn U ee KOHTPareHToOB N0 HENPaBOMEPHOMY pacnpeneneHunto
Bbiroabl (Mpeumyliectea) M nepegave paboTHWKY (paboTHMKaM) opraHvM3auuMn unmM LOSMKHOCTHBIM fuuam, C
KOTOpPbIMX B3aUMOOENCTBYET OpraHv3aLnsi, HE3aKkOHHOIO BO3HArPaXKaeHNs;

3) COCTaB KOPPYMUMOHHbLIX MpPaBOHAPYLIEHWUIA, KOTOPble [OOSMKHbI OblTb CoBepLUeHbl PaboTHUKOM
(paboTHUKaMn) opraHusaumm Onsi peanu3aumn KOppYMUUOHHOM CXEeMbl, C YKa3aHMeM CCbIIOK Ha KOHKPETHble
MOMOXEHUs1 HOPMATUBHbIX NPABOBbLIX AKTOB (MO BO3MOXHOCTM);

n) npouenypbl BHYTPEHHETO KOHTPOMSA B pacCMaTpUBAEMON KPUTUYECKOW TOYKE: pabOTHUMKM (CTPYKTYPHbIE
NnoApasfeneHusl) opraHusaumn, HageneHHble MOMTHOMOYMSAMW MO  OCYLLECTBIEHMIO BHYTPEHHENO KOHTPOMS;
NepPUOANYHOCTb KOHTPOSbHBLIX MEPOMPUATUIA; KpaTKOE ONUCAHNE KOHTPOSIbHBIX MEPONPUATUN;

K) BO3MOXHble cnocobbl 06xo4a MEXaHN3MOB BHYTPEHHENO KOHTPOSA.

8.4. Ha atane npoBedeHvs aHanu3a KOPPYMLUMOHHbLIX PUCKOB criegyeT Tawkke chopMUpoBaTh nepeveHb
OOITKHOCTEN, 3aMeLLleHne KOTOPbIX CBSI3aHO C KOPPYMUMOHHBbIMU puckamu (ganee - [lepeyeHb), B KOTOPbIN
pPeKOMeHAYETCS, NMPEXae BCEro, BKIOYMTb AOIMKHOCTU, 0653aHHOCTI MO KOTOPLIM NpeaycMaTpyBatoT:

- MPUHATUE peLUeHUs U (UNK) CoBEepLUEHWE OEWCTBUSA, MPSMO HanpaBlieHHOro Ha pacnpegernieHne Bbirogbl
(mpenmyLiecTBa);

- OCYLLEeCTBMEHMEe MoAroTOBUTENbHOM paboTbl, Ha OCHOBaHUW KOTOPOW MPUHUMAETCA peLleHve,
HanpaBIieHHOe Ha pacnpeeneHne Bbirodbl (MpevmyLLEeCTBa);

- OCYLLECTBIIEHNE KOHTPOJbHbLIX (PYHKLUMA B OTHOLIEHWM PaABOTHUKOB OpraHu3auuv, NPUHUMAaKOLWUX UMK
FOTOBALLMX PELUEHVsl, HanpaBlieHHble Ha pacnpeaeneHne Bbirodbl, B TOM YWUCMe OCYLLEeCTBreHne (pyHKUUA No
npeaynpeXxaeHno KOpPYNUMOHHbLIX MpaBOHAPYLLEHWNA.

8.5. B oTHOWEHMN JOMKHOCTEN, UCNONHEHMEe 06S3aHHOCTEN MO KOTOPbIM NoApa3yMeBaeT OCYLLECTBIIEHME
noaroToBUTENbHOM paboThbl, HA OCHOBaAHUM KOTOPOW MPUMHUMMAETCS PeELleHne, HanpaBneHHOe Ha pacnpegeneHue
BbIroAbl (MpenmyLLLecTBa), pekoMeHayeTCsl BKIMHOUNTL B [epeyeHb criegyroLme gOMKHOCTY:

- OOMKHOCTN, UCTIONHEHNe 06a3aHHOCTeN No KOTOPbIM noAgpadymMeBaeT noareepxageHune npasa CbI/I3VI‘-IeCKOFO
nnn LpPUaAnN4YEeCKoro nuua Ha norfiyd4eHune Bbirodbl (npewmyu.l,eCTBa);



- AOIMKHOCTM, UCNONHEHNE 00sI3aHHOCTEN NOo KOTOpbIM NoApa3symMmeBaeT obGocHoBaHue npenmMmyLiecTB TOro unu
MHOIo npeTeHgeHTa Ha norny4vyeHune Bbirogbl;

- [OOMKHOCTW, MCMOMHeHWe 0BsA3aHHOCTE MO  KOTOPLIM MoApasymMeBaeT onpeaeneHue pasmepa
mMaTepuanbHON BbIrobl;

- [AOIMKHOCTU, UCMonHeHe o6s3aHHOCTe Mo KOTOopbIM MoApasyMeBaeT NpoBedeHWe MpOoBepkW, ayauTa
IOPUANYECKMX NUL, NPETEeHAYLWUX Ha MnonyYyeHue Bbirodbl (MpevMmyLLecTBa) U MOAroTOBKY AOKYMEHTOB MO ee
pesynbTaTam;

- LOIMKHOCTHU, UCMOMNHeHMe 06s3aHHOCTe Mo KOTOpbIM NodpasymMeBaeT NpoBedeHUE OLEHKM OrnepaumoHHbIX
PUCKOB.

Mpy NpUHATAN peLleHust O Lienecoobpa3HOCTU BKIIOYEHUS B epeyeHb NpoYnxX OOMKHOCTEN, UCTIONHEHWE
06A3aHHOCTer MO KOTOpbIM MoApa3yMeBaeT OCYLUECTBMEHME MOAroTOBUTENbHON paboTbl, a Takke WHbIX
JOJDKHOCTEN, peKoMeHAyeTCs y4uuTbiBaTb, UMEEeT N paboTHWK pearnbHyld BO3MOXHOCTb CBOUM [OEUCTBUEM
(GesneicTBMEM) NOBNUSTL HA COAEPXKaHVe PeLLEHNs O pacrnpeaeneHun Boiroas! (TpenmMyLlecTsa).

8.6. Mpu onpegeneHnmn kpyra paboTHUKOB opraHM3aunn, 6e3 y4acTus KOTopbiX He MOXeT OblTb peannsoBaHa
KOpPYMNUMOHHas cxema, criegyeT WCXOAWUTb He TOMbKOo M3 (PyHKUMOHana CTPYKTYPHbIX nogpasgeneHni u
OOIMKHOCTHBIX 00513aHHOCTEN pPabOTHUKOB OpraHu3auuK, 3akpenreHHbIX B MOMOXEHUSX O CTPYKTYPHbIX
noapasgeneHusx U OOSMKHOCTHBIX MHCTPYKUMSX, HO U U3 peanbHO CyLLeCTBYOLWEro pacnpegeneHns yHkunm un
obs13aHHOCTEN.

9. PaHxunpoBaHune KoppynuUOHHBIX PUCKOB

9.1. MNocne NoAroToBKM (hOpMann3oBaHHOIO OMMUCAHUST BCEX KPUTUYECKUX TOYEK M KOPPYMUMOHHBIX CXEM
PEKOMEHAYETCA MPOBECTUN OLIEHKY 3HAYMMOCTU KaXOOro BbISIBIIEHHOMO KOPPYMUMOHHOTO puUcKa C TOYKU 3peHust
BEPOSATHOCTM €r0 peanusaunm n BO3MOXHOTO yuiepba B pesynbTaTe ero peanusauum.

9.2. Npw oueHKe 3HAYMMOCTU KOPPYMNLMNOHHBIX PUCKOB MOTYT NCMONb30BaThCs pasnuyHblie meToabl. OgHum 13
Hanbonee NPOCTbIX METOAOB, PEKOMEHAYEMbIX NMPU NEepBOHAYANbHOM OLEHKE KOPPYNUMOHHBIX PUCKOB, a TaKKe B
cryyae HeBO3MOXHOCTU UNN HeLenecoobpa3HOoCT! UCMONb30BaHMS Gornee CroXHbIX U TpyAo3aTpaTHbIX METOA0B,
ABMNSIETCA OLEHKA 3HAYMMOCTU KOPPYMUMOHHBLIX PUCKOB HA OCHOBE KOPPYMUMOrEHHbIX (DaKkTopoB. JaHHbIA MeTopq,
OCHOBaH Ha aHanuM3e Hanuinsa Wu CTEMNEeHN BbIPAXEHHOCTM OOCTOATENbLCTB, YBENWYMBAIOWMX BEPOSITHOCTb
COBEPLUEHNS KOPPYNLIMOHHbIX NPaBOHAPYLUEHWA.

9.3. K uncny KnoyeBbIX KOPPYNUMOreHHbIX (OaKTOPOB OTHOCATCS:

a) BO3MOXHOCTb MOfydYeHnst Kem-nnbo u3 paboTHMKOB B pesynbTare peanu3auun NoTeHuManbHOM
KOPPYNUUOHHON CXeMbl 3HAYMTENbHOM, NO CPaBHEHMIO C €ro ouuUmanbHbIM 4OXOA0M, MaTepranbHOW BbIFrOAbI;

6) BO3MOXXHOCTb MOSTyYeHMs1 TeX UK UHbIX BbIrod (MPEeUMyLLEecTB) Ofisi opraHM3aummn npyu B3aumMogencTBum ¢
rocy4apCTBEHHbIMW (MyHULIMMANBbHBIMUW) OpraHaMmn U MHbIMK OpraHU3aLusaMu;

B) MpocToTa MOTEeHUManbHOW KOPPYMNUMOHHOM CXeMbl, B YacCTHOCTU HebOonblioe YUCHo pPabOoTHUKOB
opraHu3aummn 1 BHELLHUX KOHTPAreHToB, y4acTue KOTOPbIX HEOOXOAMMO A peanu3aunuy KOppynUMOHHON CXEMbI;

r) pacnpoCTpaHeHHOCTb MNOTEHUMArNbHOM KOPPYMUMOHHOM CXEeMbl, T.e. HanuMuMe WuHdopMauum o
HEeOHOKPaTHOM MCMONIb30BaHUN KOPPYMNLMOHHOM CXEMbl B OpraHM3aumsix, OCYLLECTBSIOWMX aHanorMyHble Buabl
AesATENbHOCTY, B VHbIX OpraHM3auusix;

[) OTCYTCTBME MINW HEIEKTUBHOCTE MEXAHNU3MOB BHYTPEHHETO KOHTPOSS B KPUTUYECKOW TOUKE;
€) HegocTaTo4YHas pernaMeHTaLusi NMPOLIECCOB B KPUTUYECKO TOUKE.
B 3aBuCMMOCTM OT crnieundvki aHanuanpyemoro GusHec-npouecca nepeyeHb KOppynuMOreHHbIX hakTopos

MOX€eT ObITb [OOMOSHEH, HanpmuMep, Takum CbaKTOpOM, KaK B3aMMOOENCTBUE C rocygapCTtBeHHbIM OpraHom,
cnyxatime KOToporo 4acto npm3HasariuCb BUHOBHbIMU B COBEPLUEHUN KOPPYNUNOHHbIX npaBOHapyLueHw?l.



9.4. CTteneHb BbIPAXEHHOCTN KaXO4Oro KOPPYMUMOreHHoro dakropa peKOMeHAyeTCs OUeHWUTb C
MCMNOMNb30BaHNEM KOMWYECTBEHHBIX MoKasaTenen B 3aBUCMMOCTUM OT HamnuuMa wnyv OTCYTCTBUSA OnpeferneHHbIX
NPU3HaKOB JAHHOrO KOppynuuoreHHoro dpakrtopa (Hanpumep, "OTCYTCTBYeT MU NPUCYTCTBYET B HE3HAYUTENbHON
ctenenun" - 1 6ann, "NpucyTCTBYET B ONpeaeneHHon cteneHun" - 2 6anna, "npucyTcTByeT B 3HAYMTENbBHOW cTeneHn"
- 3 b6anna). MNpn atom pekomeHayeTcs paspaboTaTb YeTKMe KPUTEPUWM OLIEHKN CTEMEHU BbIPaXEHHOCTU KaXKOoro
KOpPYNLUMOreHHOro ghaktopa ¢ y4eToM crneumdukmn 4esTenbHOCTU opraHusanmm (Hanpumep, CTeneHb BblpaXeHHOCTU
pucka pacTeT MNpPONOPLMOHANbHO KOMUMYECTBY aHanorMyHbiX HapyLleHWd B MPOLUSIOM WM YUCNY COTPYOHWKOB
opraHu3aumm, ydacTne KoTopbix NoTpebyeTca Ansa peanusaumm KOppynuUOHHON CXEMbl Ha NPaKTUKe).

WToroBast cteneHb BbIpa>XeHHOCTN KOppynuUUOreHHbIX d)aKTOpOB paccynTbiBaeTCA Kak CymMmma GannbHbIX
OLEHOK CTeneHn BblPpaXXeHHOCTU KaXXa0ro KoppynumnoreHHoro (baKTopa.

9.5. lpu ucnonb3oBaHUWM YNPOLLEHHON npoLueaypbl BEPOSATHOCTb peanunsauun KOppynuUUOHHOMO pucka
OLEHMBAETCA C WCMNONb30BaHMEM TpexbannbHon LWwkanbl (Hanpumep, "Huskaa", "cpegHssa", "Bbicokas") wu
onpeaensieTcs NTOroBOW CTENEHbLIO BbIPAXXEHHOCTU KOPPYMNLMOTreHHbIX (hakTopoB.

an 9TOM pekoMeHOYyeTCA npuaepXxmeatbCa creayrwmnx npuHUmMnoB:

- BEPOATHOCTb peanu3auuMn KOppyMnUMOHHOrO pucka crneayeT oOueHMBaTb Kak HU3KYHD, €Cnu  Bce
KOppYnUUoreHHble bakTopbl OTCYTCTBYIOT UK KPanNHE He3HaYUTEmNbHbI (MOny4uny oueHky 1 6ann);

- BEPOSATHOCTb peanu3auum KOppynuUMOHHOrO pucka criedyeT npu3HaTb BbICOKOW, ecnu XxoTd Obl aBa
KOPPYNUMOreHHbIX hakTopa MNPUCYTCTBYIOT B 3HAYMTENbHOW cTeneHu (nony4dunu oueHky 3 6anna) wnu bonee
MOMOBUHBI KOPPYMNLMOreHHbIX hakTOPOB NPUCYTCTBYIOT B ONPeAeneHHON cTeneHun (nony4mnu ouexky 2 6anna).

9.6. MNMpn HanuuMm HeobXOOMMBbIX PECYPCOB OpraHmsaumen MOryT NPUMEHATBHCS M UHble, Bonee CnoXxHble,
METOAbl OLEHKM BEPOSITHOCTM peanum3aunmn KOppynLuMOHHbIX PUCKOB, HAaNpUMep MeToq SKCNEePTHbLIX OLLEHOK.

9.7. Hapsgy ¢ BepOoATHOCTbLIO peannsaumm KoppynuMOHHOIO pUCKa PEKOMEHAYETCSI OLLEHWUTHL BO3MOXHbIA Bpes
(ywep6) oT peanunsaumm KOPPYNLUUOHHOIO pUcka B KPUTUYECKOWN TOYKE.

Mpn 3aTOM NPUOPUTETHOE BHUMAHNE PEKOMEHAYETCA YAENUTb crieayowmm Bugam speaa (ywepba):
- BPEL, XM3HU 1 300POBbI0 rpaxaaH;
- BpeAd HaumoHarnbHon 6e3onacHocTy;

- MaTepuvarnbHbii yuwepb opraHusauuM, B TOM YMCNe YyTpaTa WM Mopya akTMBOB OpraHusauumu,
HeobOCHOBaHHOE YBENMYEHME PacxOdOB Ha 3aKyrky TOBapoOB M YCIyr, pacxodbl Ha MOATrOTOBKY K CyAebHbIM
pa3bupatensctBam U cyaebHble U3gepXkky, Wpadbl 3a KOPPYMNLUMOHHbIE NMPaBOHAPYLUEHWs, YNyLleHHas Bbiroaa,
3aTpaTbl Ha BOCCTAHOBIIEHNE HaANeXallero nopsiaka peanusaumm 6M3Hec-npoLeccos;

- penyTaumoHHbIN yuwepbd opraHuMsauum, B TOM YUCNE HeratuBHble MybnvkaumMm B CpegcTBax MacCOBOW
nHdopMaLn1, pesoHaHCHble cyaebHble pa3bupaTenbCTBa, MHOMOYMCIEHHbIE anobbl N NPETEH3MM CO CTOPOHbI
rpakgaH U opraHusaumn.

9.8. OueHka BO3MOXHOro Bpefa (ywepba) oT peanvsaumm KOPPYMUUOHHOIO puUcCKa TakKe MOXET ObiTb
KayeCcTBeHHOW (Hanpumep, "He3HauuTenbHbIN", "cpegHui", "3HaunTenbHbIN") M KONMWYECTBEHHOM (pasnn4yHble
GannbHble LWKarnbl).

Mpy nepBoHa4YanbHOM BHEAPEHWUM OLEHKU KOPPYMLUMOHHBIX PUCKOB PEKOMEHAYETCSs1 UCMONb30BaTh NPOCThIE
(TpexbannbHbIe) LWKarnbl OLEHKN.

9.9. B cnyyae ecnu peanusauust KOpPYNUUOHHOTO prCKa MOXET MOBMEYb BPEL XKN3HW 1 3[0POBbLI0 rpaxaaH U1
(unn) Bpea HaumoHanbHOW 6Ge30MacHOCTU, TakoW MOTEHUMAanbHbIA Bped cregyeT OUEeHMBaTh Kak 3HAYUTErNbHbIN
(MakcmmanbHas oLeHKa no BbibpaHHOW BannbHON LwKane).

I'IpM OUEeHKe BO3MOXHOro marepuanbHOro unun penytaumMoHHOINo Bpeaa opraHunsauun cnenyet, B NEepBYHO
o4yepenb, aHanmM3nposarTb, CrnocobHo nu npun4ynHeHmne Takoro spefa caenartb HeEBO3MOXXHbIM BbINMOJTHEHNE uenen n
3agad opraHunsaunm n npnBecTu K NpMoCTaHoOBKe ee NeATEeIIbHOCTH. B atom cny4yae NnoTeHuManbHbIN Bpen cnenyert
OLIeHNBATb KaK 3HAYUTENbHbIN (Machmaana;l OUEHKa no Bbl6paHHOl7I GannbHon LIJKaJ'Ie).



B cny4dyadax ecnu peanu3aunda KOppynuuoHHOINoO pUCKa He npuBoAUT K MNPUOCTaAHOBKE [LOEATENIbHOCTU
opraHu3auumn, pekoMeHayeTCcA OUueHUTb, BO3MOXHO JIM HacCTynineHune TakKnx HeratuBHbIX nocneacTBuim, Kak
BO3HUKHOBEHME CYLLECTBEHHbIX I'IpeI'IﬂTCTBVIﬁ npun peann3aunn oTaenbHbIX KNo4YeBbIX 6|/|3Hec-r|pou,eccos, norepsa
KOHKYPEHTHbIX NnpenmMmyLlecTtB Ha ONUTENbHbIN CpPOK, npuinHeHune matepumnaribHoro yu.l,ep6a, CocCTaBndwowiero
3Ha4YNTENIbHYIO 4acCTb OT 060p0Ta opraHuzauun.

9.10. Tlo pesynbTaTaM OLEHKM BEPOSITHOCTU peanusauuMnm M BO3MOXHOIMoO yuiepba OT peanusauum
KOPPYMUMOHHLIX PUCKOB B LIEMSX pPauMoOHaNbHOMO pacxo4oBaHMS PEeCcypcoB LiernecoobpasHbiM MOXET CTaTb
BblAeneHne oTaeNbHbIX KPUTUYECKNX TOYEK, B OTHOLLEHUN KOTOPbLIX Mepbl N0 MUHUMN3ALIMU KOPPYMLMOHHbIX PUCKOB
OOJMKHbI BbITb peanv3oBaHbl B NepBYyHo ovepenb. [1ns 3Toro KoppynuMOHHbIE PUCKM HEOBXOOUMO NpopaHXMpoBaTh
C TOYKW 3PEHNST X 3HAYUMOCTW LIS OpraHu3aLmn, rocyaapctea v obLiecTea.

9.11. 3Ha4MMOCTb KOPPYMNUUOHHLIX PUCKOB ONpefdenseTcd codeTaHMeM pacCcyUTaHHbLIX paHee napamMeTpoB:
BEPOSATHOCTU peanusauumn KoppynLMOHHOIO pUcka B KPUTUYECKON TOYKe (BEPOATHOCTL) 1 BO3MOXHOTO Bpeda OT ero
peanusauuu (Bpea).

an 9TOM 3Ha4YMMOCTb PUCKa eCTb BEPOATHOCTb, YMHOXEHHaA Ha Bpena.

9.12. PaH)KI/lpOBaHMe KOPPYMNUMOHHBLIX PUCKOB NO 3HAYMMOCTU MOXET NnpoBOAUTbCA C UCNONb3OBaHNEM KaK
Ka4yeCTBEHHbIX, TaK U KONMYECTBEHHbIX NMOKa3aTenen.

OaHMM 13 BO3MOXHbIX CMOCOBOB Takoro paHXWpPOBaHUS SABMSETCH WCMONb30BaHME MaTpuubl OLEHKU
3HA4YMMOCTU puckoB. [lpM 3TOM BCE PUCKM MO CTENEHW CBOEW 3HAYUMOCTWU pPas3fensdlTcs Ha KpuTuyeckue,
CYLLIECTBEHHbIE U HEe3HauuTemnbHble. basoBbIn BapnaHT Takon MaTpuubl NnpeacTasneH B Tabnuue 1.

Tabnuvua 1. MaTpuua oueHKM 3HaYMMOCTU KOPPYMLMOHHBIX PUCKOB

BeposiTHOCTb peanu3aummn KoppynuMOHHOMO pycka
Bbicokas CpegHsas Hu3skas
MoTteH | BHaunTenbHLIN Kputnyeckun puck | CywlecTBeHHbIN pUck |  HesHaumTenbHbIn
unanb pUCK
HbIN
Bpen | CpeoHui CyuwectBeHHbIN puck | CylecTBeHHbIN pUck |  HeaHaunTenbHbIn
pUCK
HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN
puck pucK pUCK

10. PaspaboTka mep Mo MUHMMM3ALUM KOPPYNLUUOHHBIX PUCKOB

10.1. Ona kaXgow BbISIBMEHHOW KPUTUYECKOW TOYKM AOMMKHbI OblTb OnpedeneHbl BO3MOXHblE Mepbl MO
MUHMMMW3ALUM COOTBETCTBYHOLUMX KOPPYMNLMOHHbIX pUCKOB. Mpu 3TOM Heobxoaumo XOTst Obl NpUONN3UTENBLHO
OLUEHUTb 06beM (PUHAHCOBBIX 3aTpaT Ha peanu3auunio 3TUX Mep, a Takke KagpoBble U MHble Pecypcbl, HEOOXoaAMMbIE
ONsi NpoBeAeHMs COOTBETCTBYHOLLIMX MEPONPUATHIA.

10.2. B cnyyae Hannuns HeoGXOOMMbIX PECYPCOB BO3MOXHO MpOBEOEHNEe MEepPONnpUATAA MO MMHUMU3ALIMN
BCEX BbISIBIIEHHbIX PUCKOB.

B crniyyae HEBO3MOXHOCTM MM SKOHOMUYECKOW HeLLenecoobpasHOCTM OHOBPEMEHHON peanusaum Mep no
MMUHUMU3ALMN BCEX BbISIBMEHHbBIX KOPPYMLMOHHBIX PUCKOB HEOBXOOMMO, B MEPBYIO OYepenb, peanv3osaTb Mepbl Mo
MUHUMU3ALMN KPUTUHECKUX U CYLLIECTBEHHBIX KOPPYMLIMOHHBLIX PUCKOB.

10.3. lMpu onpegeneHMn Mep No MUHUMU3ALMWM KOPPYMLMOHHBIX PUCKOB peKoMeHOyeTCsl NMpuaepXmBaTbCs
crieyoLmMx NPYHLMMOB:



- KaXgaa Mmepa [OorikHa ObITb CCbOpMyJ'II/IpOBaHa KOHKPETHO, pa6OTHI/IKVI opraHu3auuun, BOBJ1€4YEeHHblE B
npouecc ee peanun3aunn, OorXHbl NOHMMATb, B 4eM OHa 3aKro4aeTcd, NoOHMMaTb xenartenbHbln pe3ynbTart un ero
CBSI3b C MMHMMM3ALNEN KOHKPETHOro KoppynunoHHOIo pucka;

- NS KaXxOo Mepbl A0MKeH BbITb YCTaHOBMEH CPOK UMW NepuoanYHOCTb ee peanusauum;
- NS KaXxOo Mepbl A0MmKeH BbITh onpeaeneH 0OTBETCTBEHHbIN 3a ee peanunsawuio;
- peanusaums Kaxaoln Mepbl oMKHA GbITh NOATBEPXKAEHA AOKYMEHTANbHO;

- Ha CTagun nnaHunpoBaHnA Mep Nno MUHUMU3aAUUN KOPPYMUMOHHBIX PUCKOB LOOJTKHbI ObITb npopa60TaHb|
MeXaHU3Mbl MOHUTOPUHIA peanun3aunn 3TuX Mep n OUeHKN nx Squ)eKTI/IBHOCTM.

10.4. Bo3aMoxHble Mepbl N0 MUHUMU3aLU NN KOPPYNLUUNOHHBLIX PUCKOB BKITKOYAKT HECKOJTbKO OCHOBHbIX OnokoB.:
1) OpFaHM3aLI,M$|, pernaMmeHTauna n aBTomatTmusalma npoueccos, B TOM 4YMUCne:

- AeTanbHasa pernaMeHTaums GU3Hec-nNpoLEeCcCOB B KPUTUYECKMX TOYKax (Mopsiaka M CPOKOB peanusauuu,
OOKYMEHTALMOHHOro 06ecneyveHnsl, OTBETCTBEHHbIX NNL), 3aKpenneHne YeTKMX OCHOBaHUA N KpUTEPUEB MPUHATUS
noBbIX PELUEHNI, BMEKYLLMX KOHKYPEHTHOE pacrnpefeneHvne Bbirodbl (MpevMyLlecTsa), CBeAeHUME K MUHUMYMY
OWNCKPELMOHHBIX MOMHOMOYMIA pabOTHUKOB OopraHn3aLmuy;

- CBeAEeHNe K MMHUMYMY CUTyauui, MpU KOTOPbIX pelleHne NpUHMMaeTcs paboTHUKOM eaWHONMYHO UMK Ha
OCHOBaHUM MHGOPMAaLMK, NOATOTOBMIEHHON PabOTHUKOM €AMHONMUYHO, pasyMHOE pacluupeHune Kkpyra nuud, 6es
yyacTtus (cornacoBaHue) KOTOPbIX He MOXET BbITb NPUHATO peLLeHne o0 pacnpedeneHumn Bolirodbl (NpenMyLLecTsa);

- WUCKI4eHune CVITyGLI,VIVI, npu KOTOPbIX paﬁOTHI/IK opraHusauunmn coemellaeTt beHKLI,I/II/I Nno WUCNOJNMTHEeHUto
peweHna n KOHTPOIto 3a ero UCnoJiHeHneMm;

- COBEpPLLEHCTBOBAHME MexaHn3ama oTbopa paboTHMKOB ANS BKITKOYEHUS B COCTaB KOMUCCUI, paboymx rpynn,
NMPUHMMAIOLLMX YMpPaBNEHYECKNE PELLUEHNS, HAaNpPaBfiEHHOE B TOM YWUCME Ha BbISBNIEHME W yperynupoBaHue
KOHGNIMKTa NUHTEPECOB;

- aBTOomMaTtusauusi OU3HEC-NMPOLECCOB W OTAENMbHbIX MOAMPOLIECCOB (HanpuMep, AN 3akyrnoyHOWM
OeATenbHOCTM MOryT OblTb BHeOpeHbl TakMe Mpoueaypbl, Kak NOArOTOBKA 3aKymOYHOW [AOKyMEHTauuu wunu
TEXHUYECKUX YCIIOBUIA C MOMOLLbIO OTAENbHBIX MPOrpaMMHBbIX MOAYMEN NYTEM 3aMOfIHEHNS ONPeAEeNeHHbIX NONew ¢
Kak MOXXHO 6oree 4yacTbiM BbIGOPOM 3HAYEHUI U3 3aKPbITOrO Npea3afaHHoro NepeYHs, aBTomMaTusaums npoLeccoB
pacdeTa CTOMMOCTN TEXHUYECKMX YCITOBUN N TEXHNYECKOrO NpeanoXeHus, co3gaHne eauHom 6asbl 3akynok 1 T.4.)

Mpyn Hanuumm BO3MOXHOCTM Mpu  pas3paboTke COOTBETCTBYHLLEro MporpaMMmHoro obecneveHus
LenecoobpasHo NpenycMOTpeTb BCTPOEHHbLIN FOrMKO-OPMAaTHbIN KOHTPOSb U OrpaHn4YMTEeNM, He NOo3BOonsoLme
coBepLlaTb AeNCTBUS, HanpaBreHHbIE HA OpraHU3aLmMio KOPPYNLUOHHOIO NpaBoHapyLUEHUS.

2) CoBepLUeHCTBOBaHNE KOHTPOIbHBIX M MOHUTOPVHIOBbIX NpoLieayp, B TOM Yuche:

- YyacTuyHasi aBToMaTtu3auusi KOHTPONsA: BBeOEHWE B WHEOPMALMOHHbIE CUCTEMbI, COMPOBOXOAOLLME
OesaTenbHOCTb PaboTHMKOB OpraHusauun, "MHOMKaTOPOB KOppynuuu', MNO3BOMSAKWMX OMNepaTMBHO MONyyaTtb
CBe[EeHMs O HanM4Mm B pamkax peanuaaumm busHec-npouecca npM3HakoB KOPPYNUUOHHbBIX MPaBOHAPYLLEHNI;

- COBEpPLUEHCTBOBAHME MEXAHW3MOB BbISIBIEHUSA KOH(MKTA WHTEPECOB B AEATENbHOCTU pPabOTHUKOB
opraHm3aumu, B TOM YMCIE NyTEM BHEAPEHUS CNeLManu3MpoBaHHOIO NMPOrpaMmMHOro obecneyvyeHusi, No3BONSALLLErO
COMNOCTaBUTb MHAOPMALIMIO O POACTBEHHMKAX pabOTHMKOB C MHpOpMaLMen O COCTaBe yuypeauTenen u opraHax
yNpaBrneHns KOHTPareHTOB M KOHKYPEHTOB OpraHn3aumy;

- coBepLUeHCTBOBaAHME MeXaHM3MOB, MO3BOSTAKOLLNX paGOTHVIKaM OpraHunsaumm csoeBpeMEHHO coobLwmnTL 0
3aMeYeHHbIX MU chnydaaxX BO3MOXHbIX KOPPYMNUUOHHbIX HaprJEHVIVI, B TOM 4ucne o cutyauumax, kKorga B
npeannonaraemMble KOppynuMoHHbIe NpaBOHapPYLUEeHUA BOBJ1€YEHbl X PYKOBOOUTEIN;

- perynsipHbii MOHUTOPUHT MHAPOPMAaLMN O BO3MOXHBIX KOPPYMNUUOHHBIX MPaBOHAPYLLIEHUSIX, COBEPLUEHHbIX
paboTHMKaMKN opraHn3aLmmn, B TOM Yucrie xanob n obpalleHnn rpaxaaH u opraHusaumn, nyonukauuim B cpeacTaax
MaccoBoW MHpopMauum (Hanpumep, co3gaHne apdEKTUBHON "ropayven NuHuM");



- COBEpLUEHCTBOBaHME MeXaHU3MOB BHYTPEHHEro KOHTPOSNS 3a MCMofHeHMeM paGoTHMKaMK opraHusaummn
CBOMX 0GSA3aHHOCTEMN, C y4eTOM BEPOATHbIX criocoboB 06xoAa BHEAPEHHbIX NPoLEeayp KOHTPONS;

- COBepLleHCTBOBaHME npouenyp BHYTPEHHEro 6yxranTepCKoro n (*)VIHaHCOBOFO KOHTPOJ1A, B TOM 4ucne
npouenyp pacnpeneneHnda n nocneayrowero ncnonb3osaHna cpeacTs Ha npeacrtaBuUTeribCKMe pacxodbl, Ha onnarty
ycnyr TpeTbux nuy (KOHcy.I'IbTaHTOB, areHToB, p,I/ICTpI/I6bI'OTep08 n T.I'I.), Ha 6J'IaFOTBOpI/ITeJ'IbeIe B3HOCbLI 1 B3HOCbI
Ha nonntmn4yeckmne uenn n 1.4a.

3) MHdopmaLumoHHbIe n obpa3oBaTenbHble MEPONPUSTUS, B TOM YNCHIE:
- H(pOpMUpPOBaHME KOHTPAreHTOB OpraHM3aLun 0 NOCNEACTBUAX KOPPYMNLMOHHbIX NPaBOHAPYLUEHW;

- pas3MellieHune MH(*)OpMaLIMM 006 OTBETCTBEHHOCTU 3a KOpPpynuUMOHHbIE nNpaBOHapyLWweHnda B 30aHUAX
opraHu3aumn n Ha Od.)MLI,MaJ'IbHOM cante opraHusauuu;

- NPOBEAEHNEe MEeTOOMYECKMX COBELLaHWUN, CeMMHapOB, KPYriblX CTOMOB, MO BOMpocam NpOTUBOAENCTBUS
Koppynuuu, B OCOGEHHOCTU [Ans pabOoTHMKOB OpraHusauuv, 3aMellalolinx [OOSDKHOCTM, CBSi3aHHble C
KOPPYNUMOHHBIMU PUCKaMMU;

- NOBbILIEHWNE KBanuguKkaLum paboTHUKOB OpraHu3aLmm, OTBETCTBEHHbIX 3a NpeaynpeXxaeHne Koppynuum, no
BOMpOCaM yrnpaBrieHns KOPPYNLMOHHBIMU PUCKaMMU.

11. OdpopmnieHune, cornacoBaHne N yTBEPXAEHNE Pe3yNbTaToB OLEHKN KOPPYMLMOHHBLIX PUCKOB

11.1. o pesynbTataM OLEHKM KOPPYMNUMOHHBLIX PUCKOB AN KaXOoro pacCMOTPEHHOro HanpasneHus
gesartenbHocTn (busHec-npouecca) opraHM3aumm COCTaBnseTcs OBWuUA nepeyveHb BbISIBIEHHbIX KOPPYNUUOHHbIX
puckoB. CooTBeTcTBYOLWas MHdopmauma npeacrtasnsieTcs B hopme Peectpa (KapTbl) KOPPYNUUOHHBIX PUCKOB B
cooTBeTCTBUKM ¢ Tabnuuen 2 PekomeHgauuin.

11.2. B kayecTBe NOSICHUTENbHbBIX JOKYMEHTOB K PeecTpy (kapTe) KOppYMUMOHHbIX PUCKOB PEKOMEHAyeTcs
MPUNOXWUTL OTYET O MPOBEAEHUN OLIEHKU KOPPYMLIMOHHBIX PUCKOB, CoAepXaliui AeTarnbHyto uHopmaumo ob
NCNonb30BaHHbIX crnocobax cbopa Heobxoammon MHdopMaLMK, pacdeTa OCHOBHbIX Mokasaternen, o6oCHoBaHME
npegnaraemblx Mep Mo MWHUMMU3AUMM MOEHTUDULMPOBAHHBIX KOPPYMUMOHHBLIX PUCKOB, @ Takke OTAENbHO -
dhopmanunsoBaHHbIE ONMUCAHMS KOPPYNUUOHHBLIX PUCKOB B KaXKAOW BbISBNEHHON KPUTUYECKON TOUKE B COOTBETCTBUU
c n. 8.3 PekomeHgaumi.

11.3. Ha ocHoBaHMK pe3ynbTaToB aHanm3a KoppYynUMOHHbLIX pUCKOB oopmupyeTcs lNepedeHb gOMmMKHOCTEN B
opraHusaumm, 3ameLLeHMEe KOTOPbIX CBA3AaHO C KOPPYMUMOHHBIMK pyuckamu (n. 8.4 - 8.6 PekomeHgaumn).

11.4. Ha ocHOBaHWM pe3ynbTaToB OLEHKM KOPPYMLMOHHBIX PUCKOB (DOPMUPYETCS NPOeKT [NnaHa meponpuaTuni
Mo MWHMMMU3ALMM KOPPYMLUMOHHBIX PUCKOB B OpraHu3aumm B cooTBeTcTBMM C Tabnuuen 3 PekomeHngaumn. MMpu
hopMMpPOBaHUMN yKa3aHHOTO npoekTa [lnaHa cnegyeT y4uuTbiBaTb, YTO OTAEfMbHbIE MEpPbl MO MWHUMWU3ALUK
KOPPYMNLUMOHHBIX PUCKOB MOTYT MPUMEHSITLCS Cpa3y K HECKOIbKMM KPUTUYECKUM TOYKaM.

MnaH mMeponpuaTM MO MUHMMMU3ALUM KOPPYMNUMOHHBIX PUCKOB B OpraHn3auun MOXeT ObiTb BKIIOYEH B
KayecTBe oTAenbHOM YacTu B [NnaH NpoTUBOAEWNCTBUA KOppynuun opraHusauuu. B aTom cnyyae nepsas yacTb
lMnaHa NpoTMBOAEWNCTBUS KOPPYMLUMU OpraHvM3aunmM MOXEeT codepXaTb MeponpusTus, 06s3aHHOCTb NpoBeAeHUs
KOTOpbIX MPSIMO YCTaHOBIIEHA AENCTBYIOLLMM 3aKOHOA4ATENbCTBOM OIS OpraHM3auui Takoro Tvna, a BTopas 4yacTb -
nnaH MeEpPoNnpUATUN NO MUHUMU3ALIMN KOPPYNLMOHHBIX PUCKOB B OpraHu3aumm.

11.5. MNpoekTbl PeecTpa (kapTbl) KOPPYMNLMOHHBLIX PUCKOB 1 [NepeyHst AOMKHOCTEN B OpraHu3aumm, 3aMeLleHe
KOTOpPbIX CBSI3aHO C KOPPYMUUOHHBIMW PUCKaMK, PEKOMEHAYETCS HanpaBuTb AN 03HAKOMITEHUS U NPELACTaBMNEHUS
KOMMEHTap1EB B NogpasferneHns opraHM3aunm, OCyLLECTBASIOLLNE KOHTPOSIbHbIE MEPONPUATUS MPUMEHUTENBHO K
pPacCMOTPEHHBIM HanpaBleHNsM AeATeNnbHOCTN N BrusHec-npoleccam, B NpaBoBOM (HOPUAMYECKMI) AenapTaMeHT
opraHu3auMu, a Takke B KaXJoe CTPYKTYpHOe MoppasferieHne opraHv3aumm (B 4acTu, KacalwLwemncs 3Toro
CTPYKTYPHOrO nogpasgeneHus).

PeKomer,yeTc;l YCTaHOBUTb KOHerTHbIVI CpPOK npencraBneHna YKa3aHHbIMU CTPYKTYPHbIMU
nogpasgeneHnamm opraHm3auumm 3amMedaHui, rlpe,u,no>|<eH|/||7| M OONONHUTENBHOMN VIH(bOpMaLI,VIVI B MWCbMEHHOWN

dopme.



11.6. MNpu Hanuumm B opraHu3aumMm Komuccum no cobniogeHutio TpeboBaHuin Kk cnyxebHOMYy MoBedEeHMWHO
pabOTHNKOB OpraHuM3aumnn N yperynmpoBaHulo KOHMIINKTa MHTEPECOB NPOeKTbl PeecTpa (KapThbl) KOPPYMNUMOHHbIX
puckoB, NepeyvHs AoMKHOCTEN B OpraHM3auunm, 3ameLLleHne KOTOPbIX CBA3aHO C KOPPYNLMOHHBIMU puckamu, u MNnaHa
MEpPONPUSATUIA NO MUHUMMU3ALUN KOPPYMLUMOHHBLIX PUCKOB B OpraHmMsauuMuM pekoMeHOyeTCcsi pacCMOTpeTb Ha

3acegaHnmn Komuccuu.

11.7. CKOpPPEKTUPOBAHHbIE C YY4ETOM 3aMeYaHuin U NPEeaAnoXeHUn CTPYKTYPHBIX NoApasaeneHnin opraHuaumm
npoekTbl PeecTtpa (kapTbl) KOPPYNUUOHHBIX PUCKOB U NepeyHs OMKHOCTEN B OpraHn3auun, 3ameLleHne KoTopbIixX
CBSA3aHO C KOPPYMNUUOHHBIMWU pUCKaMu, a Takke MpoekT [1naHa mMeponpusTuini N0 MUHUMMU3aLUN KOPPYNLUUOHHLIX
PWUCKOB B OpraHmn3auuun npeactaBnsaoTca Ha yTBEPXKOEeHUE PYKOBOAUTESNIO OpraHu3aL .

PeecTp (kapTa) KOppyNUUOHHBLIX PUCKOB OpraHu3aLmu
no coctosiHuio Ha 4O4/MM/TTTT

HanpaBsneHue | Kputudeckas KpaTtkoe HorxHocTb Mepbl N0 MUHUMM3ALUN PUCKOB
OesaTenbHOCTU TOYKa onuncaHue paboTHUKa, B KPUTMYECKOW TOUKE
(6usHec- BO3MOXHOW | AeATENbHOCTb
npovecc) KOPPYMNUUOHHO KOTOPOro Peanusyemble | lNpegnaraemsl
N CXembl CcBs3aHa C e
KOPPYMNLMOHHBI
MM pyCKamm
1. 1. 1.
2.
2.
lMnaH MeponpuUaTMn N0 MUHUMM3ALUN KOPPYMLMOHHBLIX PUCKOB
Ha .... roa
MeponpuaTtne | HanpaeneHnne | Kputudyeckas Cpok OTBeTCcTBEHHDI | [NaHmpyembin
no [eaTenbHoCTH TOYKa (nepuogmyHocT " 3a pesynbTart
MWHUMMK3aL MK (6usHec- b) peanusauuun | peanusaumio
KOpPPYNUMOHHOT npowecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.

Tabnuuya 2

Tabnuuya 3
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